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Patient 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

IPU Admissions 63 41 34 36 59 16 41 44 61 54 48 57 53 50 47 55 57 47 52 52 38 56 51 47 IPU Occupied Bed Days 2368 1980 2905 2936 2865 2964

IPU Occupancy % 68 84 86 75 77 33 79 86 82 72 83 82 80 86 78 77 81 83 72 78 88 79 78 87

IPU Occupied Bed Days 864 517 584 403 563 221 556 640 742 661 760 742 727 793 713 703 741 759 663 702 747 722 714 781 No. of IPU falls 20 16 24 20 31 19

Number of non-IPU 

patients who fell
0 0 0 0 0 0 0 1 IPU Near Miss Falls 7

Number of non-IPU patient 

falls
0 0 0 0 0 0 0 1 IPU Falls Sustained injury 5 6 7 3 7 4

Number of IPU patients 

who fell
7 6 3 1 2 2 3 0 2 4 6 2 2 3 5 6 5 5 4 4 4 1 3 4

IPU Fall rate (per 1000 

occupied bed days)
8.45 8.08 8.26 6.81 10.82 6.41

Number of IPU falls 9 6 3 2 2 11 3 0 7 4 10 3 4 3 6 7 11 9 5 6 5 1 7 6
Injurious IPU Fall rate (per 

1000 occupied bed days)
2.11 3.03 2.41 1.02 2.44 1.35

IPU Sustained injury 3 0 1 1 1 4 1 0 1 1 4 1 0 2 0 1 1 3 2 1 1 1 1 1

IPU Sustained injury % 33% 0% 33% 50% 50% 36% 33% 0% 14% 25% 40% 33% 0% 67% 0% 14% 9% 33% 40% 17% 20% 100% 14% 17%

Number of IPU Fall Near 

Misses
1 0 5 1

Fall rate (per 1000 

occupied bed days)
10.42 11.61 5.14 4.96 3.55 49.77 5.40 0.00 9.43 6.05 13.16 4.04 5.50 3.78 8.42 9.96 14.84 11.86 7.54 8.55 6.69 1.39 9.80 7.68

Injurious Fall rate (per 

1000 occupied bed days)
3.47 0.00 1.71 2.48 1.78 18.10 1.80 0.00 1.35 1.51 5.26 1.35 0.00 2.52 0.00 1.42 1.35 3.95 3.02 1.42 1.34 1.39 1.40 1.28
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Staff Falls 1 0 0 1 0 4 0 2 3 1 1 1 1 2 1 1 1

Volunteer Falls 0 0 0 0 0 0 1 1 0 1 1 3 1 1

Contractor Falls 0 0 0 0 0 0 0 0 0 0

Visitor Falls 0 0 0 0 0 0 0 0 0 1 1 1 1 2 2 1

Sustained injury 1 1 3 1 2 2 2 0 0 0 1 1 5 1 0 0 1 0 0 1 1

Totals 1 0 0 1 0 4 1 3 3 2 2 1 1 2 1 6 2 1 0 2 0 1 2 2

2025/26 Review

Patient falls (19 across 12 patients) lie below  historical range (2024/25 (31 

across 18 patients);2023/24 (20 across 16 patients); 2022/23 (24 across 14 

patients). Average number of falls since April 2020 going into 2025/26 stood 

at 5.6 per quarter and 2025/26 realised 4.8 per quarter. There were no spike 

quarters in 2025/26 (c.f. two spike quarters in 2024/25 at Q1 & Q2 2; one 

spike quarter Q3 in 2022/23 and one spike quarter Q2 2021/22)

IPU fall rate (6.41) is the lowest it has been since before 2020/21 and 

injurious fall rate of 1.35 in 2025/26 is the 2nd lowest in the past 6 years. 

Reporting of falls via DATIX began in November 2021 and staff are 

commended for their attention to reporting and embrace of development 

and learning consequential to reported events.

Patient fall events in 2025/26 led to staff learning in their familiarity with the 

Falls Policy , night team responsiveness to sensor alarm, attention to 

completion of mandatory Falls Awareness training and re-enforced 

messaging that actions and documentation are entirely consistent with best 

practice and policy.

Injurious falls were low harm and included bruising to arms and skin tear to 

forehead, gash to head, graze to knee; and one moderate harm that found 

the patient to have a #nof upon transfer to acute hospital. 

Near -miss fall reporting emerged in 2025/26  : n= 9 ; of which 8 concerned 

patients and one a staff member. Learning taken form the near misses 

included placement of wet floor signage for housekeeping, appropriatensss 

of staff responsiveness to sensor alarm and use of the call bell system.

Non-patients falls in 2025/26 (5) is the same as 2024/25 (5) and remains 

lower than 2023/24 (10) & 2022/23 (8) and injurious falls in 2025/26 (40%) is 

the same as 2024/25 (40%) and lower than in 2023/24 (70%) and 2022/23 

(50%).

Proportionally, staff falls are at 60% in 2025/26 c.f. 40% in 2024/25,  30% in 

2023/24 and 50% in 2022/23; volunteer falls remain at 20% in 2025/26 c.f. 

20% in 2024/25 c.f.30% in 2023/24 &. 25% in 2022/23; visitor falls are at 20% 

in 2025/26 c.f. 40% in 2024/25,. 40% in 2023/24 &  25% in 2022/23. Visitor 

falls are exclusively relatives on the Hospice IPU in 2025/26. 

The relative fall event was a known mobility issue but the husband insisted 

to stay with the patient in the room unsupervised. Staff were always made 

aware of this set up every handover to enhance vigilance on the couple's 

welfare. 

The staff member fall events led to a review of risk assessment in retail.  

Injurious falls were low harm and included bruisingto arm and elbow and 

bruising to leg.
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