
St Raphael’s Hospice 

Meeting of the Clinical Quality & Governance Committee 

To be held at St Raphael’s Hospice 

10am-12pm on Friday 10th July 2026  

 

Members:  Dr Carrie Chill – Trustee & Committee member (CC) 

Alan Cogbill – Trustee & Committee member (AC) 

Benard Marley – Trustee & Committee member (BM) 

Norman McWhinney – Board Chair & Committee member (NM) 

In attendance:  Rebecca Trower – CEO (RT) 

Kathy Mardle-Aylett – Clinical Director (KMA) 

Alex Rudkin – Head of Quality and Governance (AR) 

Dr Naomi Collins – Consultant (NC) 

Rebekah Williams – Registrar (RW) 

Ana Angarita - Complementary Therapy Lead (AA) 

Heather Syddall –Community Services Manager (HS) 

Karen Monaghan – Governance (KM) 

 

Item Time Description Purpose Lead 

1. 10.00 – 10.05 Welcomes, apologies for absence and 
declarations of interest. 

Discussion Chair 

2. 10.05 – 10.15 Review of minutes from Clinical Quality & 
Governance Committee meeting held on 
17th April 2026. 

Approval Chair 

Actions List and update on matters arising. Discussion 

3. 10.15 - 10.30 Recruitment/ Staffing update. Discussion KM-A 

4. 10.30 - 11.00 Complementary Therapy Presentation. Information AA 
5. 11.00 - 11.15 Clinical Risk Register. Discussion NC, KM-

A, AR 

6. 11.15 - 11.35 Clinical Quality & Governance Report inc. 
Clinical Action Plan  

Discussion KM-A 

6a 11.35-11.40 Evidence of Clinical Excellence Discussion KM-A 

7. 11.40 - 11.45 Minutes of internal meetings. 

Quality Account 2025-2026 

Audit / QI Reports 

Discussion KM-A, 
AR 

8. 11.45 - 11.55 AI discussion, including education around 
AI for staff. 

Discussion RT, KM-
A, AR 

9. 11.55 - 12.00 Any Other Business & Date of next 
meeting. 

Friday 2nd October 2026 

Discussion RT 

 



Actions log 

Item Action Responsible Timeline No. Update 

8. KM to update the ToR 
noting that the 
meeting will only be 
quorate if at least one 
member with a clinical 
background is 
present. 

KM 18/05/26 
Board 
meeting 

17.04.26/01 Completed 

 

 

 


