St Raphael's Hospice RAG Report May 2026 Figures in Italics are estimates
Description Target Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27

Budget £125,697 £265,013 £394,041 £572,034 £720,310 £840,892 £965,594 £1,140,344 £1,294,303 £1,489,497 £1,617,453 £1,740,701
Cumulative Donations incl GAID

Actual £232,787 £389,047 £530,364

Budget £113,069 £182,323 £264,012 £356,496 £450,898 £525,763 £606,979 £695,974 £789,588 £861,332 £933,723 £1,008,114
Cumulative FR Costs

Actual £94,730 £144,430 £191,993

Budget £12,628 £82,689 £130,029 £215,538 £269,412 £315,130 £358,615 £444,370 £504,715 £628,166 £683,730 £732,586
Cumulative FR Contribution

Actual £138,057 £244,617 £338,371

Budget £26,299 £69,819 £146,521 £364,763 £515,478 £650,168 £791,764 £909,050 £1,026,336 £1,159,788 £1,369,683 £1,607,031
Cumulative Legacies

Budget £31,419 £62,660 £94,049 £133,738 £165,855 £198,265 £239,108 £272,052 £313,569 £347,055 £380,786 £414,763
Cumulative Lottery Income

Actual £32,988 £72,929 £105,429

Budget £14,234 £30,109 £37,943 £50,791 £59,023 £67,515 £81,141 £90,108 £104,333 £113,784 £123,452 £133,339
Cumulative Lottery Contribution

Actual £16,711 £40,711 £71,264

Budget £168,295 £341,717 £510,012 £682,734 £855,455 £1,023,071 £1,203,435 £1,378,447 £1,558,810 £1,731,326 £1,888,547 £2,061,063
Cumulative Retail Income

Actual £158,662 £326,038 £498,949

Budget £136,594 £268,834 £408,080 £543,394 £687,593 £830,639 £992,861 £1,138,403 £1,292,386 £1,441,303 £1,589,208 £1,735,851
Cumulative Retail Costs

Actual £138,783 £270,356 £398,911

Budget £31,700 £72,883 £101,933 £139,339 £167,862 £192,432 £210,573 £240,043 £266,423 £290,023 £299,340 £325,212
Cumulative Retail Contribution

Budget £415,475 £800,600 £1,189,079 £1,587,056 £1,981,572 £2,380,964 £2,784,491 £3,185,587 £3,605,106 £4,006,900 £4,411,061 £4,816,184
Cumulative Clinical Costs

Actual £379,503 £752,954| £1,117,083

Budget £124,600 £243,032 £383,820 £511,360 £618,873 £736,178 £858,424 £999,114 £1,154,228 £1,280,286 £1,398,789 £1,516,937
Cumulative Support Costs

Actual £116,495 £230,496 £351,460

Budget £5,828,499 £5,805,244 £5,583,235 £5,281,010 £5,370,161 £5,168,141 £4,044,609 £4,221,902 £4,197,630 £3,843,951 £4,040,892 £3,701,035
Bank/Investment Balance

Actual £6,085,087| £6,536,466| £5,878,114

Budget £955,226 £956,591 £978,351 £1,016,702 £1,125,823 £1,201,180 £1,068,525 £939,323 £797,966 £856,609 £923,335 £1,028,283
Legacy Debtor
Charity Cumulative Budget £(276,909)| £(429,976)| £(617,197)| £(609,507)] £(691,007)| £(814,862)| £(944,465)| £(1,066,324) £(1,243,882)| £(1,300,845)| £(1,360,737)] £(811,031)
Shortfall/Surplus (excl DoC) Actual £(56,069)]  £(80,980) £(226,732)
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