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18/03/2026 

 
 

MINUTES OF THE 
DRUGS & THERAPEUTICS COMMITTEE 

Held on 4th February 2026 
in St Bedes Room B / MS Teams 

 
Attending 

 
(BT) Rebecca Trower – Clinical Director/Joint CEO (Dr GT-R) Dr Gaby Tamura-Rose – Medical Director (Chair) 
(HD( Heather Dolling – IPU Clinical Lead (MF) Maura Flint – Practice Educator 

(MM) Mario Manzo – Clinical Pharmacist, Ashtons (HS) Heather Sydall – Community Services Team Manager / NMP 

(AR) Alex Rudkin – Director of Quality and Governance / Mins  
 

ITEM 1. Welcome  

Dr GT-R extended welcome.    
 

ITEM 2. Apologies for Absence  

(PH) Philomena Hutchinson – IPU Senior Nurse;  (HT) Hai To - Sutton CCG Care Home Pharmacist; (Dr NC) Dr 
Naomi Collins - Hospice Palliative Care Consultant 

 

 

ITEM 3. Minutes of the last meeting  

Minutes of the last meeting held on 19th November 2025 were agreed.  
 

ITEM 4. Matters Arising Action 

It was unknown if policy amendment re prohibition of prescription advice from non-
prescribing CNSs that lay outside of a prescription and communications by email to the 
team had been undertaken. AR will contact KH for update. Post meeting note following 
follow up with KH : KH confirmed that the issue has been raised with prescribers and 
CPCT.  Everyone is aware to document any prescription advice. The team are unsure if 
policy needs to be changed / what changes are needed and are waiting to see PAH policy 
and whether they have made changes. 

 
 
AR/KH 

Stock list review remains to be completed. HD, senior RGNs Penny and Julie should be 
involved alongside MM.  
GTR will follow up with Busi. Stock wastage information should form part of the review.  

BDS/MM/ 
HD 
GTR 

Proposed adjustments to the prescription chart will be agreed at the Medical Business 
meeting. Initial feeling is to remove the discretionary item facility on the prescription 
chart to offset the chances of duplicate prescribing should they not be crossed off when 
the same PRN medication is prescribed. 

GTR 

Prescription chart checking will be included in the nurse/Dr handovers HD 
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HD is happy to be the standing IPU representative on the D&TC and would also like a band 
6 to attend if time and commitments allow. 

HD 

Meeting with Ashtons re implementation of dispensing fees mid-contract was held and 
whilst charging dispensing fees has been accepted going forward, Ashtons considered the 
contractual argument and gave a year’s grace on the implementation. Such fees are 
included in 2026’s contract. 

 

Reporting dispensing fees from the Liveview system will be explored further by MM with 
Ashtons. 

MM 

Abstral audit actions that include prescribing practice and expected documentation are 
yet to be agreed by the medical team. NC to address. 

NC 

 

ITEM 5. Pharmacist Update  

MM delivered Ashton’s Clinical Pharmacist report for Q3 2025 that included  
 Pharmacy Activity Report.pdf;  St Raphaels Hospice - ABI Report Dec 25.pdf ;  MM 

Audits.pdf, St Raphael's Hospice - Water for Injection (12 months) – January 2026.xlsx; 

Hospice Drug Spend Analysis – Q4 2025 (ANON).xlsx. 

Each report was considered.  

Pharmacist Activity : Prescribing errors were again largely associated with not crossing 

out the discretionary item when prescribed as a PRN. Completion of allergy boxes was 

highlighted and No Known Drug Allergies ‘NKDA’ reiterated as being required rather 

than blanks. 

Action taken report to be included by Mario if possible next time  

 
 
 
 
 
 
 
 
 
MM 

Requested MM explore LiveView report production of dispensing fees levied to SRH MM 

Medicines Management :  
Stock/Storage - Clinic room temperature was not always kept within range or was not 
always monitored. (no record on the 7 - 24/12/2025). Medical storage contained non-
current stock. (There was a split 100 ml glass bottle of Gaviscon that was repurposed. This 
is to reinforce the message that medication can only be repurposed if it is in its unopened, 
original container. - 24/12).  
Patient Own Drugs/Patient Specific Drugs : Patient drugs are bagged and labelled when 
not in use. The patients own drugs were kept separate from stock drugs. 
Controlled Drugs : Controlled Drugs are stored, administered and destroyed appropriately. 
The site complies with the Controlled Drug regulations. 
Medical devices and Clinic Room Equipment : Medical equipment checks are completed 
at least weekly. 
Order Management : Receipt of stock has been recorded. 
Waste Management : A record is kept for the disposal of unwanted medicines. 
Prescription  Audit: Medicines Management Forms : All queries/interventions made by 
the pharmacist have been acknowledged. 
Training/Meetings held : Medicine Management held on 19 November. 

 

ABI : nil out of the ordinary. Comparatively with other Hospices our spending is on 
medications is not an outlier. 
Paracetamol Oral Suspension – be mindful of price / ordering preparation) 
Desitrend is generic for Keppra 
ABI doesn’t show any information for medications ordered via FP10. A separate log of 
FP10 prescribing is maintained by the CPCT. 

 

file:///T:/Minutes%20of%20Meetings/General/Drugs%20&%20Therapeutics%20Committee/2026/2026-02-04/Mario%20Manzo%20-%20Pharmacist%20Activity%20Report.pdf
https://straphaelshospice.sharepoint.com/teams/MinutesofMeetings/Shared%20Documents/General/Drugs%20&%20Therapeutics%20Committee/2026/2026-02-04/St%20Raphaels%20Hospice%20-%20ABI%20Report%20Dec25.pdf
https://straphaelshospice.sharepoint.com/teams/MinutesofMeetings/Shared%20Documents/General/Drugs%20&%20Therapeutics%20Committee/2026/2026-02-04/Mario%20Manzo%20-%20MM%20audits.pdf
https://straphaelshospice.sharepoint.com/teams/MinutesofMeetings/Shared%20Documents/General/Drugs%20&%20Therapeutics%20Committee/2026/2026-02-04/Mario%20Manzo%20-%20MM%20audits.pdf
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Hospice Drug spend Analysis : SRH is Hospice C : For cost-effective prescribing MM 
highlighted ordering water for injection (Mini-Plasco) 10ml-20ml. Noted that if ordering 
water for injection then any Pharmacy will likely dispense a glass bottle due to the cost 
incentive of doing so. 
Stock list should be amended. 

 
 
 
HD 

 

ITEM 6. Update on Medication Policy Review  

CLIN29 Preparing and Administering Injectable Medication Guidelines  CLIN29 
Preparing and Administering Injectable Medication Guidelines.pdf v4.0 issued 
14/01/2026 (updated throughout) 
CLIN64 Refractory Agitation in the imminently Dying and Use of Phenobarbital 

 CLIN64 Refractory Agitation in the imminently Dying and Use of Phenobarbital.pdf v2.0 
issued 21/01/2026 (References updated) 

CLINSOP03 Inpatient Unit Medication Round  CLINSOP03 Inpatient Unit Medication 
Round.pdf v4.0 issued 14-01-2026 (updated throughout) 
 
 

 

 

ITEM 7. Serious Medication Incidents  

There was a toxicity incident following oxycodone administration on the IPU in January 
2026 that was classified as Level 2 Moderate Harm. Apology to patient and family 
provided. Learning incorporated into Medicines Management training. After Action 
Review – Group reflection. 

 

 

ITEM 8. Update on CAS / MHRA Alerts  

All relevant  CAS/MHRA alerts are logged on our register at CAS Register.xlsx. None 
relevant since the last meeting. 

 

 

ITEM 9. Any Other Business  

Non-medical prescribing update on 25 March 2026  

3 clinical update days for Community and IPU teams  

1 symptom control training day olaned  

GTR referenced a prescription for a patient on Haloperidol recently highlighted the 
importance of maximum dose recording on the chart. Datix required. 

 
GTR 

 

ITEM 10. Future Dates  

Dates for 2026 will be advised in May, August and November 2026 AR 
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