St Raphael’s Hospice

Annual Report and Financial Statements

For the year ended 31st March 2023

Company Limited by Guarantee
Company Registration Mumber: 11732567 (England and Wales)
Charity Registration Number: 1182636



5t Raphael's Hospice
Annual Report and Financial Statements
For the year ended 31st March 2023

Contents

Reports

Reference and administrative details
Trustees' report
Independent auditor's report

Financial Statements

Statement of financial activities
Balance sheet

Statement of cash flows

Notes to the financial statements

13

16
17
18
19



5t Raphael's Hospice

Annual Report and Financial Statemants

For the year ended 31st March 2023

Reference and adminlstrative details of the Charlty and its Trustees

Trusieas

Committee Members

Clerk to the Trustoos

Exgcutive Team

Medical Leadership Toam

Company registration number

Charity registration numbar

Registered office

Telephone
Emall
Wabsite

Auditar

Principal bankers

Investment Managers

Committess

We Morman MolWhinmey

Mr Atan Coghill

Sister Veronica Hagen

Me Paul Holmes

Sister Kathlean O Railly

Mr Josaph Ryan

Mr Bernard Marley

Mr Grahame Damell

Mz Manjit Lall (appointed May 2022)

Or Carrle Chil (appeinted Fabruary 2023)
Or Jay Tweed [resignad July 2022)

Mr Roderick O'Connor (resigned March 2023)

Or Caroline Chill (became a trustes February 2023)

Mz Hazed Borthwick (appolnted Cotobar 2023)
Mr Ed Cook

DOr Eva Kalmus {resigned Oclober 2023)

Me Steve Mulball (resigned July 2023)

Mg Ania Machin

Mrs Gail Lineghan (o November 2022)

Mr Mick Stevens (from Movamber 2022)

Mz Rebecca Trower

Ms Gara Jane Woods

Ms Kate Billingham Wilson {from March 2023}
Or Gaby Tamara-Rose (from September 2022)
Mr Johin Groom (from April 2022)

M Adex Rudkin {from April 2023)

Dr Gaby Tamara-Rose
Dr Jenny Strawson
DOr Maomi Caolfins

11732567

1182634

Chair; HR, CO&G
Wice Chair, F&R, CO&G, IGC
IGo

HR, F&R

F&R

F&R

CO8G, IGE

IGE

HR

CORG

COLG

GG

COaG

F&R
COAG
HR

Joant CEQ

CED (was Joint CED to Movember 2022)
Clinical Carector

Commercial Directer

Director of Fundraising and Communication
Specialist Palliative Care Consultant
Director of IT and Estales

Director of Quality and Governance

Specialist Palliative Care Consultant
Specialist Pafliative Care Consultant
Specialisi Palliative Care Consultant

5t Rapheel's Hospice, London Read, Chaam. SM3 00

020 BO8E Y777
gnauiresi@siraphacts org. uk
www siraphaels. orak

Haysmacintyre LLP, 10 Queen Street Place, London, ECAR 140G

Mational Ywesiminster Bank ple, 93 Central Road

Worcester Park, Surrey, KT4 BDZ

Sarasin & Pariners LLF, Juxen House, 100 5t Pauls Churchyard, London, EC48 SBU

Clinical Quality and Goevernance Committea ({CORG)

Finance and Resouwces Commidtes (FE&R)
Human Resources Commitize (HR)

Income Generation and Communications Committee (IGC)



5t Raphael's Hospice
Trustees' Report for the year ended 31st March 2023

Joint Chair and CEO Report

Having navigated the years which were impacted by the coronavirus pandemic, 2022-23 provided a welcome return 1o
normality for patients and wisitors as well as for our staff and volunteers. However, the economic uncertainties that arose during
the pandemic were exacerbated by the war in Ukraine and resulted in unexpected inflation which has increased costs for all
aspects of the Hospice's work,

The recruitment market was very difficult throughout the pandemic period, not only Tor skilled and experienced clinical
specialists, but also for retail, fundraising and support staff. In October 2021 5t Raphael's Hospice took the decision to align our
clinical pay scales with the NHS "Agenda for Change" (AfC) scales which has enabled us to become competitive with our local
acute hospitals and also our nelghbouring hospices in the recruitment and retention of staff,

As a result of taking this step we have been able 1o recruit to most of the vacancies, retain key staff and secure our services for
the future, However, the financial consequence of the increase to salary costs has taken full effect in the financial year 2022-23
and this, coupled with the usual pay rises and other inflationary increases, has caused our direct clinical costs to rise by EBGdk, a
14% Increase, Owverall costs are up by £758% and this has resulted n an operating shortfall, before investment losses, of £(293)k
compared to a surplus of 564k last year,

The vital importance of raising more maney to pay for the hospice operations, given that only 25% Is supported by NHS grants,
Is made all the more clear by these results. Therefore, we took the decision to spread the responsibility for income generation
across two directorates, in line with many other hospices. Sara lane Woods became our Commercial Director with a focus on
our retall and lottery growth and we successfully recruited to a new Director of Fundraising and Communications role, with Kate
Billingham-Wilson joining us in March 2023, We siso engaged an external consultant to review our fundraising activities and
opportunities and to provide a Fundraising Strategy that our new Director will take forward over the coming years.

We have continued to pursue our programme of change to deliver our "EVE" strategy; focussing first on the qualities of all sur
services by aspiring for excellence in all that we do; then by seeking ways to raise our wisibifity with the communities we serve
to pravide reassurance that we will ke there when needed; and then by increasing our engagement with these communities so
that we can learn more about how we can adapt to serve them more effectively and offer the opportunity for connecting with
us through partnering, volunteering and donating.

We have been pleased by the consistently positive reviews that have been given by patient families as part of our Vioices Survey
and that this continues to be echoed by responses to the independent Medical Examiners who repart guarterly on all deaths.
One respondent to our Voices Survey said:

"The team members and level of care offered was amazing. They were on hand when we needed them and helped with
everything required. We will be forever grateful.”

As our clinical administration system, Crosscare, was due to be withdrawn and so we made the preparations to move to EMIS, a
systern used by all local GPs and other |ocal hospices. Key to the success of a major change such as this is for clinical and
technical expertise to work together 1o plan every element, We are very grateful to the mult-disciplinary project team who
waorked hard to prepare for the implementation which was then successfully rolled out in the May 2023,

We also want to register our thanks to all our dedicated stafl and volunteers who, together, have continued to deliver these
yital services for Merton and Sutton; to all our denors, lottery players, shoppers and event participants who have raised vital
funds; and 1o those who have remembered us in their wills - this year we were delighted to receive over £1.65m in generous
legacies, a major part of our income.

In November 2022 our Joint-CEQ, Gail Linehan, retired after serving the Hospice for nearly 25 years as a ward sister, Community
CNS and In various managerial pasitions. We are hugely grateful to Gail for all the energy and expertise that she Invested over
her career with 5t Raphael's. We have also heen saddened by the death of Brigadier Mike Roycroft who served as CEQ from
2014 1o 2020 and who oversaw the creation of the independent charity and all its support functions. Mike was a brilllant man
and a kind and dedicated leader who will be greatly missed.

As we look forward to 2023-24 we are confident in the gualities of the services we deliver. We will aim to consolidate these
whilst growing aspects that touch our community more generally and where our wonderful volunteers play a lead role. We will
also launch a Lottery Campaign to increase our income and engagement throughout Merton and Sutton whilst looking to
cantinue the success of our retail function by seeking more outlets. We will recruit into our fundraising team the expertise and
experience we will need to develop our supporter base and, importantly, we will work with local hospice colleagues to seek an
Inerease to the funding from NHS and from HMW Government in order to allow us to navigate inflationary times and ensure our
services are availahle free of charge long into the future.

Morman MoWhinney, Chair Mick Stevens, CED



5t Raphael's Hospice
Trustees' Report for the year ended 31st March 2023, continued

The Trustees, wha are also the directors of the charitable company for the purposes of company law, present their report and
the financial statements of 5t Raphael’s Hospice for the year ended 31 March 2023, This constitutes the strategic repart for the
purposes of company law.

The financial statements are presented in accordance with the accounting policies set out on pages 19 ta 22 therein and comply
with the Memaorandum and Articles of Association of St Raphael's Hospice and United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice) and Accounting and Reporting by Charities: Statement of Recommended
Practice applicabie to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102).

Achievements for the year
In our report for last year there were three major strands to the plan for 2022-23:

1. Embedding Excellence
2. Raising Visibility
3. Widening Qur Engagement

1. Embedding Excellence
= The critical companent in our drive for "excellence in all that we do" is our team. By aligning with the Agenda for Change pay
scales we have enabled our recruitment and retention to be competitive with other local providers and this has resulted in
strong candidates joining our team so that vacancies are now minimal. In a staff survey in May 2023 98% of our staff indicated
that they are proud to work for St Raphael's Hospice (responses to our previous survey In 2021 93%) and BE% would
recommend Us as an employer (2021: 80%]. In the ¢rucial measure of whether our staff would be "happy with the standard of
care” should a friend or relative need it, 98% agreed that they would be {2021: 93%) and 100% of our clinical staff agreed with
this,
= We have continued the work to improve our Hospice buildings and environment which was begun in 2021-22 when we
updated the in-patient unit {IPU). Many areas that are less public facing have now been refreshed including staff rooms, affices,
meeting rooms and some of the external areas. Work was completed on “The Den” providing space for our men's group to meet
as well as other Community Engagement activities, Two ward rooms have been combined into ane larger space that allows for
families to stay with their loved-one; it is also equipped with hoists and other facilities for bariatric patients,
s in 2022/23, the NHS underwent significant organisational change, with the introduction of Integrated Care Boards (ICBs). 5t
Raphael's lies within the area governed by South West Londaon ICB, which is responsible for deciding how the NHS budget for
South West London is spent, including MHS funding for palliative care. 5t Raphael's has navigated this change to the
commissioning landscape and is in active discussion over future funding.

2. Roising Visibility
* Plans for a profile-raising and fund-raising campaign progressed with two different design agencies producing some thought-
proveking and challenging straplines and visuals, As there was need 1o re-engineer the fundralsing team during the year the
project shifted emphasis to lottery recruitments and contracting with an agency to provide a professional team and approach to
raising awareness of the hospice and recruiting players,
= Dur major new fundraising event that would enable us to connect with new potential supporters, "Woof Fest" - a canine
centred day of fun and activities for all the family - was scheduled to take place over the same weekend that the country paused
to give thanks for the life of the Queen, Elizabeth 1. The event was cancelled and it was not possible to reschedule the event at
such short notice.
« We opened our second Wimbledon charity shop in Leopold Road, Wimbledon Park and also agreed terms on 3 new shop an
Morden High Street. Both these shops will raise our profile locally and provide the local community with an opportunity to
support the Hospice and grab a bargain. We also agreed terms on a new Donation Centre in Windsor Place, Sutton. This large
shop is opposite our existing premises which will cease to be avallable and is on 28 days’ notice.

3. Widening our Engagement
* Our plans to broaden the reach of our Wellbeing Centre, by increasing awarengss with GPs so that people can be referred to
the service as part of "social prescribing”, progressed well. We saw a 67% growth in the number of people referred to the unit
and a 145% increase in attendance in the year. "The Den” was also completed, as noted above, providing additional space for
growth and development,



5t Raphael's Hospice
Trustees' Report for the year ended 31st March 2023, continued

3. Widening our Engagement, continued

= We launched Compassionate Meighbours in lanuary 2023 having transitioned from our pre-existing Hospice Meighbours
programme. The scheme, described as a "soclal movement”, works alongside existing social networks that already provide
"neighbourly care and support”, giving access to skilled support and training, signposting and advice. The scheme, which links
"Hospice Neighbours" with "Members" in their community, is already proving successful and we are seeking more volunteers to
meet community demand,

* We recruited a further part time counsellor to our Psychological Support Team who is able to provide a specialist Eye
Movernent Desensitisation and Reprocessing {EMDR) service, broadening our affer. We were also pleased to recruit
replacements for the final year Roghampton University students who provide a large number of sessions for our patients’
families on supervised placements. We began the development of a new "Bereavement Pathway" to provide a flexible structure
to support people through the most difficult times of reconciling with and managing the reality of grief and loss, This will
dovetail with, and add to, the specialist professional interventian provided by our counsellors and psychotherapists,
* During the year we engaged a Consultant to review our approach to fundraising and provide a Strategy to be adopted and
taken forward over the coming years. One part of the findings was that there was a disconnect between our appreciation of
fundraising as integral to the charity and our practice wherehy the team were not co-located and there were few materials
publicising the fundraising needs on the hospice site. These, along with other changes, will form part of the plan for 2023-24
isee below).
= After a long search, we successfully recruited BriteVox as the agency to promate and grow our lottery over the coming years.
Currently, fewer than 2% of the adult population of Merton and Sutton play our lottery and we believe that this support base
can be increased. Connecting with our community through the lottery will also provide a route to raising the profile of the
Hospice more generally and potentially increase our donor suppart as well,

Financial review

Cverall the charity had a shortfall of £{396)k for the year compared with a surplus of £581k last year, The main reasons for this
shortfall refate to the cessation of coranavirus income support and the impact of inflationary related cost increases.
Donation income grew 13% to £1,88m (2021-22: £1.66m) and legacies were up 8% to £1.65m from (2021-22: £1.53m), We saw
17% growth in retall and commercial income to reach £1.79m (2021-22: £1.53m). Income from Charitable Activities dropped
£0.78m (30%) which largely related to the absence of coronavirus support (2021-22: £247k MHSE COVID-19 Hospice Support
Scheme and £500k from the SWL CCG for pandemic support),
Total costs were £7,.76m which amounts to an 11% increase over the previous year (2021-22: £7.00m), Of the increase, £664k
related to clinical costs which took a full year impact of our alignment to Agenda for Change rates of pay (2021-22: six months'
Impact} and also the NHS agreed pay increase for AFC staff for the year together with other inflationary factors.
Acguisitions and disposals of fixed assets during the year are recorded in the notes to the balance sheet.
The charity’s cash balance at the end of the year amounted to £3.7m (2021-22; £4.4m) of which £1.9m related to the deferred
income creditor (2021-22: £2.7m). In addition the charity held liguid investments valued at £2m (2021-22: £2m).

Reserves

Total funds at 31 March 2023 amounted to £5.48m (2021-22: £5.87m) including designated funds of £1.25m (2021-22: £1.18m).
The designated fund s represented by the net book value of tangible fixed assets which are used In the day to day work of the
Hospice and amounts set aside for fixed asset acqguisitions in the next twelve months, and hence, the fund is not available for
working capital commitments.
Free reserves are that element of unrestricted funds which are available for future spending and are therefore calculated by
taking the total unrestricted funds of the charity and deducting any balances not available for future spending, Including
designated funds which have been set aside by the Trustees for a particular purpose. The Trustees have decided that the
required level of free reserves should be betwean three and six months' operating expenditure which is betwean £1.8m and
£3.6m,
The free reserves at the end of the year amounted to f4m (2021-22; £4,4m) and therefore the Trustees are happy that this is
sufficient for the charity's foreseeable needs,

Investments

The Trustees have approved an Investrent Policy which meets the Charity's obligations under the Charities SORP FRS102 to
ensure an effective system for the investment of cash, the transmitting of timely and reliable cash flow forecasts to the Trustees
and ensuring the compliance with relevant statutory and regulatory requirements. The Policy is fully compliant with the
requirements set out in "CC14: Charities and investrent matters: a guide for Trustees’ published by the Charity Commission.
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Investments, continued

The Trustee Board holds overarching oversight of, and accountability for, the charity's approach to cash management,
investment and reserves, The Finance & Resources Committes is responsible for reviewlng end monitoring the charity’s cash in
hand, cashflow forecasts, approach to investments and related performance on a regular basis, 5t Raphael’s Hospice employs
the services of investment managers, (currently Sarasin & Partners LLP), who provide updates on the performance of St
Raphael’s Hospice's investments and advice on how returns can be achieved in line with the charity’s overarching approach.

In accordance with the constitutional objects of the charity, the Trustees have instructed the Investment manager to be
sensitive to the ethics and religious principles of the Catholic Charch. They are instructed to try to avoid any investments in
contravention of these and to highlight areas of potential sensitivity. The investment managers are also encouraged to engage
attively with the underlying companies on these issues. Particular concern will be attached to issues related to the protection of
human life and human rights, as well as discrimination against any sectors of society.

Going Concern

The Board and the Finance and Resources Commitiee regularly review the short and medium term financial forecasts and
consider various scenarios and assumptions. The results for this financial year were largely in line with budgets with the
exception of some areas of donation income which did not meet expectations, The Trustees have acted to address this and a
revised strategy and structure has been adopted for 2023-24. Nonethelass, the inflationary pressures which are lifting owverall
costs may also have a detrimental impact on individual donors' ability to support the hospice and so plans are also underway to
grow other Income streams, including retall and lottery. The Trustees will be seeking to raise the charity’s needs with NHS
Commissioners and with Central Government. The Trustees remain satisfied that the Hospice's financial projections, which
indicate a sustainable future, are reasonable and that there are sufficient funds in place to continue operating and to meet
liabilities as they fall due for the foreseeable future and that the balance sheet Is sufficlently robust 1o allow the Hospice time 1o
respond effectively if income projections deteriorate significantky.

Plans for 2023-24
1. Consolidate Qualities and Widen Reach

* Embedding excellence now forms part of the foundation for all activity at 5t Raphael's Hospice. an excellent service is what is
needed by all the residents of Merton and Sutton whether as a direct beneficiary or by way of reassurance that, should we ever
be needed, we will be there for each and every person,

= We will continue to broaden the reach of our charity by developing our Community Engagement through the Wellbeing and
Compassionate Nelghbours services. We will also recrult to the role o plan and co-ordinate the Implementation of the
Bereavement Pathway service which Is designed to provide a curated journey from preparing for the death of a loved one,
through navigating the turmaoil of grief and moving forward to a place of new stahility and the ahbility to recognise and cherish
the memaries of [ife,

» We will continue to seek ways to improve our awareness of and training in equality, diversity and inclusion (EDI).

2. Embed Fundraising into the culture of 5t Raphael's
= We will build a team arcund the new Director of Fundraising and Communication, recruiting 1o the vacant posts of Corporate
Manager, Community and Youth Manager, Philanthropy Manager, Appeals Manager and Legacy and In-Memaory Manager.
« We will move the Fundraising team into the Hospice building to ensure that they are fully integrated into the charity and that
relationships with clinical and other colleagues can flourish. We will bring the Communications team into the same space and
under the leadership of the Director,
* We will develop the Fundraising elements that connect into the Bereavement Pathway including a memorial space, book of
remembrance and bespoke events to mark and bulld lasting memories,
= We will take steps to understand the motivations and preferences of our existing supporters in order to tailor appeals to them
and we will use this knowledge to nurture our relationship with all supporters more effectively,
= We will raise the profile of our fundraising needs within the hospice site by means of posters and leaflets, the literature of the
Bereavement Pathway and by producing an effective St Baphael's story that can be displayed in the Hosplee and wsed in other
fora.

3. Grow our Commercial income

= We will commence the Lottery Campaign with an alm to recroit 100 new players each week in 2 x 3 month cyeles, "resting”
the area In between. We will also equip our shops to sell lottery tickets and take sign-ups for the lottery and seek other avenues
to grow the player numbers using volunteers and social media.

« We will continue to develop our retail activities and in particular aim to find and open two or three new retail outlets in 2023-
24, We will also look at opening a Wedding department In our Wimbledon Park shop and consider buying in new and second
hand products for this and other sales outlets,
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Structure, governance and management

Constitution
5t Raphael's Hospice is a charitable company limited by guarantee (11732567) incorporated on 18 December 2018 in England
and Wales, It s registered as a charity with the Charity Commission (1182636). Its governing document is its Memorandum and
Articles of Association.

Charitable objects

The object of the charity is the relief of (liness and suffering in accordance with the teaching, rites and practices of the Catholic
Church, by:

1. The provision of palliative care, treatment or relief of people of all ages with active, progressive or
advanced iliness on the basis of need regardless of their religious, cultural or ethnic background:

2. The provision of care and support to those who have experienced loss and bereavement, in particular
families, friends and carers;

3. Conducting, promoting or commissioning research into the care, treatment and relief of pzople
suffering from advanced, active and progressive illness and by providing for the dissemination of the
results of such research; and

4, The provision of education and training for professionals and volunteers engaged in palliative care,

Public benefit

The Trustees give careful consideration to the Charity Commission's guidance on public benefit when setting the Hospice's aims
and objectives and planning activities. 5t Raphael's Hospice contracts with Merton and Sutton Clinical Commissioning Groups
(CCGs) to provide support to people whose GP practice is based within the London Boroughs of Merton and Sutton, a
population of around 420,000, Access to our services Is on the basis of need and open to anyone via referral fram 2 healthcare
professional, or, in the case of bereaverment support and the new Living Well programme, self-referral. There is no charge to
patients or their families for any of our care services. In addition to the direct benefit there is an indirect benefit to all residents
who can be reassured that the Hospice will be there for them or for their loved anes, should they ever need it.
Referrals for hospice services are accepted for peocple with a life limiting condition who are entering the fast twelve months of
[ife and who require specialist palliative and end of life care. For instance, they may nead help with:

= Symptom control

» Psychological or spiritual issues

= Terminal care

* Difficult decisions, advanced care planning, or conversations about managing end of life care

= Support for family or friends

« Clinical and nursing care provided by the Community team alongside practical and companionship support provided by

Hospice at Home or by our volunteer Hosplce Neighbours in their home.

+ Welloeing and Living well services for patients and other self-referred community members together with their carers.

The Hospice supports adults in Merton and Sutton who have been referred to the Hospice and have agreed to that referral, IF
they do not have the mental capacity to do so we will consider how we can help meet their best interests within the context of
legislation such as the Mental Capacity Act, Mental Health Act and Deprivation of Liberty guldance,

Families, carers or those close to a patient accepted for hospice services can be referred or access certain services in their own
right, when they are affected by the patient’s illness or death. These include bereavernent support and counselling, attendance
at the Men's Den, Living Well and other sessions held In the Wellbeing Centre.

The Trustees

The Board of Trustees (which constitutes the Board of Girectors for the purposes of the Companies Act) comprisas a minimum
of five and a maximum of twelve Trustees, of whom a majority must be Cathofic. They should meet as a Board at least five times
per year, The Board is gulded in its povernance by an independent, qualified Clerk who performs Company Secretarial functions.
The Board defegates powers and responsibilities to the following committees: Clinical Quality and Governance; Finance and
Resources; Income Generation and Communications and Human Resources (which |s also the Remuneration Committee). Terms
of reference define responsibilities and delegated authority and are reviewed regulariy by the Board.

The membership of committees s made up of Trustees, independent advisors who are selected for their specialist expertise and
senior managers of the charity, Minutes of committee meetings are circulated to the Board and Committee Chalrs provide a
report to the Board on major issues and decisions,
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Environmentol, Social and Corporate Governance

There is a framework for Board self-review and skills audit which draws upon the Charity Governance Code for smaller charities
and the outcomes of the self-evaluation are used to Inform plans for Board and Committee agendas, training opportunities, and
further recruitment. There is a formal process for the recruitment of new Trustees and/or Committee Members who are needed
to fill skills gaps and vacancies as they arise, External advertising in suitable media is employed with a formal interview process
taking place before a candidate is proposed to the Board. A simple majority decision of the Board is required under the
constitution in order for an appointment to proceed.

New Trustees and committee members attend an induction evening to be briefed on the charity and meet colleagues and thay
are provided with Charity Commission guides. They are required to undertake mandatory training on a regular basis using the
charity training portal, Duty of Candour and level 2 Safeguarding for Adults training is also available and encouraged with one
Trustee reqguired to undertake level 3 Safeguarding in order to serve as the Board's Safeguarding Lead,

The Trustees recognise that 5t Raphael's Hospice serves the whole, diverse population of Merton and Sutton and are proactive
Ir seeking to represent the whole community effectively, Trainlng in EDI (equality, diversity and inclusion) has taken place on
three occasions in the last 12 months for Trustees and staff and a steering group ensures EDN has a platform across the whole
organisation. We are engaging at senior level with leaders of different communities and faiths across our geography in order to
learn and adjust our services accordingly. We are also developing our Community Engagement service through our Wellbelng
Centre and the Compassionate Neighbours programme which was launched in January 2023, Part of this is designed to increase
our ability to connect with and to serve the whole of our diverse population.

The Trustees are also conscious of our broader responsibility to care for our community by caring for our environment. We were
early adopters of professional guality battery operated gardening equipment which reduces noise and fumes for our patients
and wvibration risks for our team. They are also low maintenance and have lower running costs. In the same vein we have
acguired a second all-electric wan for our Retail distribution and have a third for our facilities and OT teams (distributing
equipment to patients in their homes). We have installed an electric charging point and operate a hybrid pool car for all staff to
use on Hospice business, Qur recent refresh has upgraded the Hospice lighting to digital techrology and we are seeking funding
to install additional solar panels to those we already have in order to contribute into the Mational Grid and save funds over time.
The charity has purchased insurance to protect itself from any loss arising from the neglect or default of its Trustees and
employees and to indemnify the Trustees or other officers against the consequences of any neglect or default on their part. This
forms part of the organisational insurance premium which amounted to £1,619 (2021-22 £1,619) and provides public and
employer cover up to a maximum of £10m.

Key Management Personnel
Key management personnel comprise the Trustees, and the executive team. The Board of Trustees is responsible for the running
of the charity and delegates the operational activity to the executive team (which comprises the CED (loint CEOs until 26th
Movember 2022), Clinical Director, Commercial Director, Director of Fundraising and Communications, Director of Quality and
Governance and the Director of IT and Estates)) whose pay is reviewed annually by the Remuneration Committee. Salary levels
are st with regard to similar roles In other local charities, including other hospices. The Lead Consultant (on rotation) is also a
member of the executive team but their pay follows the NHS pay formula.

Limitation of liability
Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity in the event of winding
up. Thie total number of such guarantors at 31 March 2023 was 10 (2021-22: 10). The Trustees are members of the charity but
this entitles them only to voting rights, The Trustees have no beneficial interest in the charity.

Principal risks ond uncertainties
The management of risk remains a key priority for the Hospice. Risk assessments are undertaken for every aspect of its
operation ranging from clinical risk assessments, which are undertaken on a continual basis, through health and safety
ascessiments for everyday tasks to comprehensive assessments of all aspects of major fundraising events.
Staff continue to be dedicated to the prevention, identification and reporting of incidents, accidents and near misses. The
Hospice has an effective feedback infrastructure including governance and clinical management meetings that review the
actions and learning points identified in previous incidents to ensure that improvement remains continuous, The reporting
systemn is supported by the electronic patient record which remains a corroborative source for the reporting of patient incidents,
The Board of Trustees review the corporate level risk register, prepared by the executive team, on a regular basis and each
Committee reviews the relevant risk register for that discipline . The principal risks facing the Hospice and the steps being taken
to mitigate them are as follows:
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Principal risks and uncertainties, continued

Income - Insufficient income s raised to deliver our charitable activities: The Hospice needs to raise around 75% of the tota! running costs from voluniary
sources, with the remalnlng 25% belng granted by the NHS. There i a continual risk that insufficient income ks generated to cover this gap and there s a
particular reliance on high levek of legacy income which is outside the control of the charity.

The Trustees ond the exscutive teom hove set g target level of operating cash that is designed to enoble Jt to monoge the fluctuations of incorne yegr on year, IF is
diversifping fts fncomme streams and (5 pro-octhee (n seeking rew woys ta rofse edditiongl regular Income. fn oddition ta this level of reserve, the Hospice also hos o
deferred income bmlance of £1.9m {which (s represented by cosh ot bonk) which &5 intended to offset the forecost shorffols arising over the next three peors wihilst
the charity undertakes {5 strotegy af EVE. This stroteqy I5 designed to increase incame ond gchieve & sustiinabile tevel of regidar funding thot does nat rely upai
exnceglioml legacy fevels (which i currently ossurmed to be annunl Tota! legacies m excess of E1.25m). tn pddition the Hospice, rogether with ather locol Hospices
el enage will the SWAL ICE, Hospive LK ang Central Gavemment (o Jﬂbby f-rsr an Merense i funn'ﬂrrﬁ o 0% ﬂlfa'l'i\njrnf(‘os-r-\..

Economic environment - The consequential impacts arising from the coronavirus pandemic and the war in Ukraine, including inflation, have added pressure to
national and individual budgets which Impacts the Hospice cost base and the abflity of our community to afford the support we need. This risks the
sustainability of the Hosplce,

The Trustees and the stoff team are committed ta finding innovotive waps o reach the communities we serve with o message of excellence ond reassurance
coupled with sharing of the need for oorme gemerution, We conbinue fe believe thert the walgue omd wital iole of hospices will ensure that future funding does grow
1o meet Ihe negds In the meantirme we howve fufficienl funds ta manage the foresesabie filure effectively.

[Peaple - inability to recruit and retain specialist staff against a backdrop of an aging staff profile and widespread shortage of qualified staff,

The Trustees and the executive teom manitar morgle, staff benefits, remuneration ond engagement through staff surveys, exit interviews, regulor Heods of
Department meetings and airm for open cormrmunication throughowt the ream. Internnl iralning and develapment spparfunities ore designed bo moximise work
serfisfoclion ang Rexibilily in warking hours i facilitated wherever possilde. We oim (o emsere that swark-life balonce & positive, warking enviranment i imprawing,
cur steffpatient ratic remales fow and all clinical staff receive supervision. We match NHE Agenda for Change satary levels amnd have impreved ather ferms and
condions,

IT and Data - The Hospice is reliant upon its IT infrastructure, systems, data management and web connectivity in delivering its service. All these systems are
at risk of fallure or interruption through malicious or accidental intervention, putting patient services and data at risk.

A robust bock-up spstem i in ploce with o 2-3 howr turaorownd for critical potiest information. Ouresperfenced ond expert teem are supplemented by a 2477
support service with an expert conswitancy thot wes irvalved with the instaliotion and configuration of our syshess. Risk is spread by the use of multiple servers
o o failover povwer sowrce. Anti-virus & onti-moelware softwore &5 used aw ol senvers & computers, updated i real-time. Flrewalls control unauthorised entry
from the internet and web-flitering soffware prevents users fram accesting wnsafe websites. Staff are educated bo avald risks from phishing oftocks backed up by
reguinr similations to ersure compliones, Mendalary trafming includes eybier secarity for oll sbaff

Clinical Quality Assurance
Great importance is given by the Trustees to the Hospice's clinical governance arrangements. The Clinical Quality and
Governance Committee meets four times each year and monitors the activities of the sub-committees and receives detailed
reports from Clinical Director, the Director of Quality and Governance and feedback from the Medical Consultants, In addition
to providing an oppaortunity to thank the managers and their staff for their contributions to the success of the Hospice, the
Committes is able to demonstrate engagement and accountability, to manage patient safety, to gain insight and to manage the
risks facing the Hospice.
The Committee receives the minutes of the following Hospice committees and guestions the relevant senior staff;
* The Infection Control Committee steers the Hospice's approach to infection prevention and control, Chaired by a Consultant
Microbiologist from the local acute Trust, it meets between two and four times each year, Standing items for the Committes
Include sharps injury and bodily flulds exposure; alert arganisms surveillance, water management, occupational health update,
regulatory and best practice reguirements,
= The Drugs and Therapeutics Committee focusses on all medicine issues including management of Control Drugs (CDs),
Medicines Incident Analysis, staff competency, service and practice developments e, nurse prescribing and patient self-
administration, policy and guideline review, and medical gases. Each meeting is attended by an independent pharmacist who
also audits all aspects of medicines management every fortnight. The Chief Pharmacists from Merton and Sutton CCGe are
invited to attend or send representatives, and recalve the minutes of the committee’s maetings as routine. The minutes are
included in the Merton and Sutton Medicines Management Committee. To inform the management of medicines the
Accountable Officer (CD AQ) attends the regional Accountable Officer Local Intelligence Network meetings; incidents invelving
controlled drugs are discussed with the committes,
« Health and Safety Committee (which Includes Water Quality a5 a regular agenda item) receives reports from managers
involved in health and safety matters across the range of Hospice activities and reviews incidents to ensure good practice
evalves and iImproves on a continual basis,



5t Raphael's Hospice
Trustees' Report for the year ended 31st March 2023, continued

Care Quality Commission (CQC)
The maost recent inspection of the Hospice by the COC was in Novernber 2019, The subsequent report was published in April
2020, Whilst noting @ number of areas of outstanding practice, the report also recommended that the carpet In the IPU be
replaced and that the nawvigation of the electronic notes system be improved. Actions to comply with these recommendations
have been taken and the flooring was renewed as part of 3 wider IPU refresh in late summer 2021. The complete text is
avallable from the COC website or via the COC "widget" on the Hospice website's homepage.
We are pleased that the quality of care was recognised as being "Good” in all of the 5 domains of care; namely that our services
are safe, effective, caring, responsive to people's needs and well-led.

Complaints

All complaints or comments about the service provided are taken very seriously by the Hospice. Complaints are dealt with in
line with the Complaints Policy and are fully investigated and reflecting on compfaints is one of the ways we seek to maintain
standards and improve practices. All complalnts are reported to the CO&G Cormmittes and anwards to the Board of Trustess, A
new incident reporting system, Datix, was successfully launched in 2021, This has provided a simple and transparent mechanism
for recording incidents across all parts of the charity, monitoring measures taken to address them and changes implemented 1o
reduce risks of recurrence.

Employees

5t. Raphael's Hospice is an Equal Opportunities Employer and applies objective criteria to assess merit. It aims to ensure that no
job applicant or employee receives less favourable treatment on the grounds of age, race, colour, nationality, religion, ethnic or
national origin, gender, marital status, sexual orientation or disability.
Selection criteria and procedures are constantly reviewed to ensure that individuals are selected, promoted and treated on the
basis of their relevart merits and abilities. All employees will be given equal opportunity and where appropriate and possible,
special training to enable them to progress both within and outside the organisation. 5t. Raphael’s Hosplce is committed to a
programme of action to make this policy effective and to ensure that it is brought to the attention of all employees.
The workforce is predominantly female with women making up 86% of the total (2021-22: 86%). This ratio Is maintained
amongst the upper pay guartile where 85% are women (2021-22: B8%), The "mean pay" for women is the same as for men
(2021-22: women 6% above men). The “median pay gap" is -10% (2021-22: -32%) arising because a higher proportion of men
[20% of the total - 2021-22; 23%) work within the lower pay guartile.
Pay
5t Raphael's aligned clinical pay with AfC rates including the Cuter London Weighting allowance with effect from October 2021,
As a result the clinical pay is now on a par with our competitors in the market and is transparent and consistent across all clinical
tearns, This has enabled the charity to retaln its experienced and specialist team and also recruil to vacancies when they arise,
reducing the risk to our service delivery, Pay increases will follow the NHS settlements. For other staff the Remuneration
Committee reviews the levels in the light of the prevailing market conditions and balances affordability with the need to retain
and recruit skilled staff who can deliver on the strategy of EVE.
The annual pay review, which was prepared by the executive team and ratified by the Board on 7 February 2023, affected only
non-clinical staff members as the clinical team had been aligned to AfC rates and increments, in the face of inflation which was
runming at a rate of around 10% generally and where the recruitment market was difficult across all sectors, a8 5% award was
agreed (2021-22: 5%).
Staff on the lowest wages received a higher award equivalent, to 7.8% (2021-22; 15%). This moved the lowest pay level from
£10.25 10 £11.06 (2021-22: from £8.91 to £10.25) and beyond the latest Government minimum living wage of level £10.42. This
was done in recognition of the vital role played by all members of our team and the high cost of living in the outer London area,
Employee profile
At the year end the Hospice had 141 contracted employees {2021-22: 132) of whom 51 were full time and 90 part-time (2021-
22: 48 and 74). The Hospice also has 28 active bank staff who do not want to commit to working specific regular hours and are
offered work as and when the need arises (2021-22: 30).
The age profile of Hospice clinical staff is shown in the table below. There remain a high proportion who may choose to retire in
the coming five years but the risk that this has posed is diminished as recruitment has become more refiable,

Clinical Staff By Age untder 33 33-42 43-57 53-82 63 and over
As at 31 March 2023 7 9 19 12 q
Asat 31 March 2022 & g | 14 4
A5 at 31 March 2021 5 : 18 7 1
As 3t 31 March 2020 5 [ 16 an i
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5t Raphael's Hospice
Trustees' Report for the year ended 31st March 2023, continued

Volunteers

S5t Raphael’s Hospice relies on a large number of volunteers who freely contribute their time and expertise, They impact and add
value to all areas of our work and this is hugely appreciated. Foliowing the decline during the pandemic we are delighted that
numbers and overall contribution is on the increase and we are particularly heartened by the growth in the numbers of patient-
facing, wellness and retall volunteers. We estimate 735 volunteer roles undertaken in the year amounting to 51,321 hours of
given time (2021-22: 669 roles and 34,337 hours). This provides an estimated financial value of between £700,000 and £800,000
(2021-22: between £400,000 and £500,000), an extraordinary achievement.

The breakdown of volunteer roles for the Hospice activity the year was as follows;

Volunteer Numbers 202Z-23 0E1-22
Reception 41 38
Office and Administration 24 28
‘Ward and Patient-facing 24 10
Flowers and Gardens 20 12
Puychological Support 18 14
Hospice Meighbours and Biographers 24 21
Orangery Café 14 14
Trustzes and Committees 15 14
Training and Mentoring F; 3
‘Watlnass Voluntesrs 28 7
Ocgasional Volunteers 19 a5

[Hoapice Total 229 206
Shops 208 167
Fundraising Administration 4 7

[Subtotal 341 380
Supporter Groups and Events 62 GE
Occasional Events Violuntsers 32 13

Total 735 GES

Fundraising

In order to address the increasing need to raise additional funding, 5t Raphael's Hospice took the decision 1o create two new
roles from the pre-existing Director of Income Generation role and Donar Developrment Manager role. The Commercial Director
takes charge of driving the growth of our retail and lottery activity and the Director of Fundraising and Communications is
charged with the same for donations and legacies. We also have two commercial contracts with third-party fundraisers. Salvia
Fundraising acts on our behall by fundraising from Trusts | Foundations and The Big Lottery Fund (contract ended July 2023
when we recruited to an in-house role) whilst Sterling Lotteries runs our weekly draw and our two raffle draws each year, At the
end of this reporting year we had 6,577 weekly lottery plays (2021-22: 7,011). Since the year end we have entered into a
contract with Britevox Ltd to recruit playvers to our lottery, Britevox are licensed and regulated by the Gambling Commission,

5t Raphael's Hospice Community Fundraising Team also manages 7 volunteer Supporter Groups (2020-21: B). These are
committees which fundraise in thelr local area on behalf of the Hospice by organising events, attending fairs, placing collection
cans, banking funds and supporting Hosplee-run activities. The groups currently contain 62 members (2021-22: 66). They are all
issued with an information pack which includes a banner, leaflets etc. This contains guidance including how each group should
be run, what support to expect from the Community Fundraisers, the process of joining a group, suggested areas of activity and
what is expected from members, how to bank funds and the process of distributing collection cans. Each Supporter Group
memoer receives @ photo |D badge to allow them to fundraise and collect legally on behalf of 5t Raphasl’s,

We are signed up to the Institute of Fundralsing and we follow its Code of Practice, whilst also complying with the Charity
Commission guidance, "CC20: Charity Fundraising”, During the period of this report there were no complaints or reported
failures in compliance with the Fundraising Regulator or other regulatory bodies {2021-22: none).

St Raphael's also benefits from the support of individual fundraisers who carry out activities in ald of the Hospice, At first point
of contact they are asked to complete an onling event form to ensure contact details are retained and intentions are made clear.
& fundraising pack is sent which includes legal advice, e.g. gambiing laws surrounding raffles. The office keeps in regular
communication with these fundraisers and ensures funds raised are recelved by the Hospice as swiftly as possible,
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5t Raphael's Hospice
Trustees' Report for the year ended 31st March 2023, continued

Fundraising, continued

There were no complaints received in the period to be reported to the Gambling Commission in our return [2021-22: nong),

We have continued to ensure that we protect vulnerable people from undue pressure to donate or support our charitable work
we adhere to the following Fundraising Promise:

= We will always tell you about how you are making a difference to the lives of our patients, their families and friends

= We will always take action if others acting on our behalf fail to meet our high standards.

= We will never phone you unless you have expressed an interast in our work

= We will always check first that you are happy to speak to us when we phone

= We will never sell your data to anyone else or share it without your permission

= | wou tell us you don't want to hear from us again, or want 1o hear from us less, we will always respect that

Auditors

Haysmacintyre LLP, having expressed their willingness to continue in office, will be deemed reappointed for the next financial
year in accordance with section 487(2) of the Companies Act 2006, unless the company receives notice under section 488(1) of
the Companies Act 2006.

Trustees’ responsibilities statement

The Trustees {who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees' Annual Report and the Financial Statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom General Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charitable company and of its income and expenditure for each period, In preparing these financial
statements, the Trustees are required to:

* select suitable accounting policies and then apply them consistently;

» ohserve the methods and principles in Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable to the UK and Republic of
Ireland (FRS 102);

« make judgements and estimates that are reasonable and prudent;

= state whether applicable United Kingdom Accounting Standards have been followed, subject to any material departures
disclosed and explained in the fingncial statements; 2nd

* prepare the financial statements on the going concern basis unless it s inappropriate to presume that the charity will continue
in operation.
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company which enables them to ensure that the financial statements comply with the
requirements of the Companies Act 2006, They are also responsible for safeguarding the assets of the charitabile company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustess canfirm that:

» 50 far as they are aware, there is no relevant audit information of which the charitable company’s auditor is unaware;

* They have taken all the steps that they ought to have taken in order to make themselves aware of any relevant audit
information and to establish that the charitable company’s auditor is aware of that infarmation,

Approved by the Boord of Trustees and signed on its behalf by:

Morman McWhinney: Chair
Date: 30 November 2023
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St Raphael’s Hospice
Annual Report and Financial Statements
For the year ended 31st March 2023

Independent auditor's report to the members of 5t Raphael's Hospice

Opinion
:J'E have audited the financial statements of 5t Raphaeal’s Hospice for the year ended 31 March 2023 which comprise the
Statement of Financial Activities, the Balance Sheet, the Statement of Cashflows and notes to the financial statements, including
a summary of significant accounting policles. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting

Standard applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

» pive a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of the charitable company's
net movement in funds, including the income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

= have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requiremants that are
relevant to our audit of the financial staternents in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical rezponsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appraopriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or callectively, may cast significant doubt on the charitable company’s ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.
Qur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections
of this report,

Other information
The Trustees are responsible for the ather infarmation, The other information camprises the information included in the
Trustees” Report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon,
In connection with owr audit of the financial statements, our responsibllity is to read the ather information and, in doing so,
consider whether the ather information Is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies ar apparent material
misstatements, we are required to determing whether there is a material misstatement in the financial statements or a material
misstatement of the ather information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other infermation, we are required to report that fact. We have nothing to report in this regard,

Opinions on other matters prescribed by the Companies Act 2006
In our apinion, based on the work undertaken in the course of the audit;
= the infermation given in the Trustees’ Report {which includes the strategic report and the directors’ report prepared for the
purposes of company law) for the financial year for which the financial statements are prepared is consistent with the financial
statements; and
» the strategic report and the directors’ report included within the Trustees” Report have been prepared in accordance with

applicable legal requirements.
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Independent auditor's report to the members of 5t Raphael's Hospice, continued

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstaterments in the Trustees’ Report (which incorporates the strategic report and the
directors’ report),
We have nothing to repart in respect of the following matters in relation to which the Companies Act 2006 reqguires us to report
to you if, in our opinion:
= adequate accounting records have not been kept by the charitable company; or
» the charitable company financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of Trustees’ remuneration specified by [aw are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees for the financial statements
As explained more fully in the Trustees' respansibilities statement set out on page 12, the Trustees (who are also the directors of

the charitable company for the purposes of company law) are responsible for the preparation of the financial staternents and for
being satisfied that they pive a true and fair view, and for such internal contral 25 the Trusteas determing i5 necessary to enable

the preparation of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial staternents, the Trustess are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and wsing the going concern basis of accounting unless
the Trustees either intend to liguidate the charitable company or to cease operations, or have no realistic alternative but to do
50,

Auditor’s responsibilities for the audit of the financial statements
Qur objectives are to abtain reasonable assurance about whether the financial statements as a whaole are free from material
misstatemnent, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
& high level of assurance, but is not a2 guarantes that an audit conducted in accordance with 1508 (LK) will always detect a
rraterial misstatement when it exists, Misstaterments can arise from fraud or error and are considered matedal if, individually or
i the aggregate, they could reasonably be expected to Influence the economic decisions of users taken on the basls of these
financial staternents.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud, The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:
Based on our understanding of the charitable company and the environment in which it operates, we identiflied that the principal
risks of non-compliance with laws and regulations related to the regulatory requirements of the Care Quality Commission,
Charity Commissian, Gambling Commission, Fundraising Regulations, Employment Law and GODPR, and we considered the extent
ta which non-compliance might have a material effect on the financial statements. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements such as the Companies Act 2006 and the
Charities Act 2011, and consider other factors such as income tax, payroll tax and sales tax,
We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements (including the
risk of override of controls), and determined that the principal risks were related to posting inappropriate journal entries to
revenue, management bias in accounting estimates and thie statement of opening balances. Audit procadures performed by the
engagement team included:
* Inspecting correspondence with regulators and tax authorities;
* Discussions with management including consideration of known or suspected instances of non-compliance with laws and
regulation and fraud;
= Evaluating management's controls designed to prevent and detect irregularities;
= [dentifving and testing journals, in particular journal entries posted with unusual account combinations, postings by unusual
users or with unusual descriptions; and
* Challenging assumptions and judgements made by management in their critical accounting estimates.
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Independent auditor’s report to the members of 5t Raphael’s Hospice, continued

Auditor’s responsibilities for the audit of the financial statements, continued

Because of the Inharent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will
be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to

fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission ar misrepresentation.
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.fro.org. uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's members,
as a boady, for our audit work, for this report, or for the opinions we have formed,

S —

Siobhan Holmes (Senior Statutory Auditor)

For and on behalf of Haysmacintyre LLP, Statutory Auditor
10 Queen Strest Place

Londen

EC4R 1AG

pate: 11 December 2023
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Statement of Financial Activities including an income and expenditure account

Total
’ h“:‘ L Total funds
Unrestricted o Vearto 31
General  Designated  Restricted March March
Motes fund fund funds 2023 2022
£000 £000 £°000 £'000 £000
Income and expenditure
Income from:
Donations and legacies 2 3,447 - 352 3,799 3,466
Other trading activities 3 1,787 - - 1,787 1,533
Inyestmeants Sh % = 9B 4
Charitable activities
Clinical Cormmissioning Groups 4 1,632 = (73] 1,698 2,265
Other income 1 87 - B7 298
Total income 7.048 - 418 7,467 7,566
Expenditure on:
Raising funds 5 2,500 - 2,500 2,406
Charitable activities 6 4,875 385 5,260 4,596
Total expenditure 7.375 - 385 7,760 7,002
Net operating (shortfall) f surplus {328) - 33 (293) 564
Net gains / {losses) on investments 11 (103) (L03) 17
Net income / (expenditure) before transfers {429) - 33 (396} 581
Transfers between funds 15-16 48 76 (124) -
Net movement in funds (381) 76 (91) (3986) 581
Reconciliation of funds:
Fund balances brought forward at 1 April 2022 4,396 1,176 300 5,872 5,291
Fund balances carried forward 15-17 4,015 13252 200 5,476 5872

at 31 March 2023

All of the charity's activities during the above two financial periods derived from continuing operations. A full comparative statement of
financial activities is shown at note 23 1o the financial statements.

16



5t Raphael’s Hospice
Annual Report and Financial Statements
For the year ended 31st March 2023

Balance Sheet
Motes 2023 2023 2022 2022
£'000 £'000 £'000 E'000
Tangible assets 10 a57 725
Fixed Asset Investments 11 1,966 2,017
2,823 2,742
Current assets
Debtors 12 1,406 1,978
Cash at bank and in hand 3,682 4,356
5,088 6,334
Creditors: amounts falling due within one year 13 {1,532) (1,551}
Met currant assets 3,556 4,783
Creditors: amounts falling due after more than one year 13 (903) {1,653)
Total net assets 5,476 5872
Represented by:
Funds and reserves
Income funds
Restricted funds 15 209 300
Unrastricted funds
Designated funds 16 1,252 1,176
General fund 17 4,015 4,396
Total funds 5476 872
Approved by the Board of Trustees on 30 November 2023;
Arbssnaie Foli Honse
&

and signed on its behalf by Mr Norman McWhinney (Chair):

5t Raphael’s Hospice, a charitable company limitad by guarantee; Company Registration Mumber: 11732567 (England and Wales); Charity Registration

Number: 1182636
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Statement of Cash Flows

Year to 31 Year to 31
March 2023 March 2022
Notes £'000 E'000
Met cash provided by operating activities A {a40]) 64
Cash flows from investing activities:
Inwestment income 96 4
Purchase of tangible fixed assets 10 (278) (332}
Purchase of investments 11 (52) {2,000}
Met cash provided by (used in) investing activities {234) {2,328)
Change in cash and cash equivalents in the year B {674) [2,264)
Cash and cash equivalents at 1 April 2022 B 4,356 6,620
Cash and cash equivalents at 31 March 2023 B 3,682 4,356
A: Reconciliation of net movement in funds to net cash provided by operating Year to 31 Year to 31
activities March 2023 March 2022
£'000 £'000
Net movernent in funds (as per the statement of financial activities) {398} 581
Adjustments for;
Depreciation charge / amounts written off 10 146 169
Investment Income (96) {4}
Met loss/lgain) on investments 11 103 (17)
Decrease in deblors 572 108
(Decrease) in creditors {769) 1773}
Net cash provided by operating activities A (440} &4
B: Analysis of changes in net debt 2022 Cash flows 2023
£000 £'000 £'000
Cash at bank and in hand 4,356 (674} 3,682
Borrowings and debt . - -
Total 4,356 (674) 3,682
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Motes to the Financial Statements

1 Accounting Policies

General Information

St Raphael's Hospice 15 a private company limited by guarantee in England and Wales {company number 11732567)
and a charity registered in England and Wales {charity number 1182636). The registeraed office is 5t Raphael's
Hospice, London Road, Cheam, Sh3 90X,

Basis of accounting

The financial statements have been prepared for the year ended 31 March 2023,

The financial statements have been prepared under the historical cost convention with items initially recognised at
cast or transaction value, unless atherwise stated in the relevant accounting policy note,

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (Charities SORP FRS 102, updated 2019) and the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

5t Raphael's Hospice is a charity which is a public benefit entity as defined in FRS 102.

The financial statements are prepared in sterling and are rounded to the nearest thousand pounds.

Critical accounting estimates and areas of judgemeant

The most significant areas of adjustment and key assumptions that affect items in the financial statements are in
respact of:

» the recognition and deferral of income,;

» assessing the probability of receiving legacies of which the Charity has been notified;

« pstimating the value of the gift in kind of properties occupled under a peppercorn rental agreement with the
Congregation of the Daughters of the Cross of Liege;

Assessment of going concern

As stated in the Trustees' Report, the Trustees have assessed whether the use of the going concern assumption is
appropriate in preparing these financial statements and they have made this assessment in respect of a period one
year from the date of the approval of these financial statements.

The Trustees have considered the impact of the current and projected economic and inflationary uneertainties on the
Hospice's operations, with a particular focus on jts effect on the Hospice’s financial position including the Hospice's
income, expenditure and reserves. Whilst the Hospice is reliant upon the generosity of the community of Merton and
Suttan in order to raise sufficient funding and is conscious of the impact of the economic environment on people's
ability to be generous, it is felt that it has sufficient cash resources to continue operations for the foreseeable future.
The Trustees have concluded that there are no material uncertainties related to events or conditions that would cast
significant doubt on the ability of 5t Raphael's Hospice to continue as a going concern. This is because they believe
that they have sufficient reserves and resources to withstand any temporary drop in income or any additional
unexpected liability,

Income recognition

Income comprises donations, legacies, gifts in kind for donated services and facilities, lottery income, income from
retail sales, grants from Clinical Commissioning Groups and other organisations together with, in 2021-22, the
Government's Coronavirus Job Retention Scheme and the NHSE Covid Haosplee Support Grant,

Income is recognised In the period in which the charity Is entitled to recelpt, the amount can be measured reliably
and it is probable that the funds will be received.

Donations and transfers from other registered charities amounting to donations are recognised when the charity has
confirmation of both the amount and settlement date. In the event of donations pledged but not received, the
amount is accrued for where the receipt is considered probable. In the event that a donation is subject to conditions
that require a level of performance before the charity is entitled te the funds, the income is deferred and not
recognised until either these conditions are fully met, or the fulfilment of thase conditions is whelly within the contreal
of the charity and it is probable that those conditions will be fulfilled in the reporting period.
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Income recognition, continued

Legacies are included in the staterment of financial activities when there has been a grant of probate, the executors
have established that there are sufficient surplus assets in the estate to pay the legacy, and any conditions attached to
the legacy are within the control of the charity.

Lottery income Is recognised during the pericd in which the lottery draw is held.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the interest paid or payable by the bank.

Grants from government, other agencies and voluntary bodies have been included as income from charitable
activities where these are akin to a contract for services, but as donations where the money is given In résponse to an
appeal or with greater freedom of use, for example monies for core funding.

Income frem retail grants, (including the Coronavirus Job Retention Scheme) is credited to the statement of financial
activities when the Charity is entitled to receive the funds and when the amount recelvable can be quantified.

Shop income arises from the sales of donated goods at charity shops within the Surrey and Greater London areas.
Donated goods are normally distributed very soon after receipt by the charity. Stecks held at the reporting date are
immaterial. Under these circumstances, the cost of valuing all donated goods upaon receipt by the charity ocutweighs
the benefit to the users of the accounts of providing this infermation. Consequently, donated goods are included
within income when sold or distributed and no value is placed on stock of such items at the year end.

In accordance with the Charities SORP FRS 102 no financial valuation of volunteer time Is recognised in these financial
statements, refer to the “Volunteers” section of the Annual Report for further detalls.

Deferred income includes a cash grant given by the Congregation of Daughters of the Cross of Ligge towards strategic
investment in the new charity. This was granted a5 part of the transfer arrangements in order to bridge the
anticipated funding gap thal will arise aver a period of five or more years as the charily invests in its strategy of "EVE"
{excellence, visibility and engagement]. The deferred income will be released to the Statement of Financial Activity in
line with its use.

Donated services and facilities

Donated services and facilities are recognised in income and expanditure when the charity has control over the item,
conditions associated with the donated item have been met, the receipt of economic banefit from the use by the
charity of the item is prabable and that the economic benefit can be measured reliably,

The charity benefits from the use of the hospice buildings and grounds which are leased ta'it by the Congregation of
the Daughters of the Cross of Liege at a peppercorn rent. The value of this gift in kind has been estimated by the
Trustees following the receipt of professional valuations for the market rent of the administrative building (759
London Road) and the 5t Bede's Conference Centre and the capital value of the hospice building and grounds. A 5%
rate of return on the capital value has been used to estimate the annual rental value.

The Trustees consider that the valuation of goods donated far resale at the point of receipt is impractical due to the
high volume of low value items and the administrative costs involved in valuation. Goods donated for resale are
therefore recognised at the point of resale.

Expenditure and the basis of apportioning costs

Expenditure is recognised once there is a legal or constructive obligation to transfer resources to a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured reliably.

All expenditure is accounted for on an accruals basis and includes any WAT that cannot be recavered under the 533¢
VAT refund scheme. This scheme is specific to charities which are wholly operating as Hospices and allows recovery of
VAT incurred on the non-business activities (hospice service delivery and most fundraising) as well as the usual
business activities {retail etc). In turn that allows for a high proportion recovery of VAT on "apportioned activity”, that
which serves to support the entire enterprise. VAT cannot be recovered on exempt activity [events, education and
lottery).
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Expenditure and the basis of apportioning costs, continued

Expenditure comprises the following:

a. The cost of raising funds includes fundraising and publicity expenditure which comprises costs associated with
fundraising and shop overheads, publicity, advertising and event staging. It also includes a share of support costs,
including governance costs.

b. The cost of charitable activities comprises all the costs of operating the Hospice, including all staff, supplies and
property costs. If also includes a share of support costs, including governance costs.

Tangible fixed assets
Tangible fixed assets are shown an the balanee sheet at cost, less accumulated depreciation,
All assets which cost in excess of £5,000 and have an expected useful life exceeding one year are capitalised.

Depreciation is calculated at the following annual rates on a straight-line basis in order to write off each asset over its
estimated useful life:

» Computer and other equipment 20-3333%
# Shop fixtures and fittings 3%
= Motor vehicles 25%

Improvements to long leasehold property Is depreciated evenly over the period of the lease.

Fund accounting and Reserves Policy

Any restricted funds are monies raised for, and their use restricted to, a specific purpose or are donations subject to
donor-imposed conditions. The restricted reserve comprises the unspent element of all the individual restricted
funds.

The designated funds are those which represent the net book value of tangible fixed assets which are used in the day
to day work of the Hospice and amounts set aside for fixed asset acquisitions in the next twelve months, and hence,
are unavailable for working capital commitments. Designated funds may also be set aside for a specific purpose
designated by the Trustees. This designation can be changed by the Trustees and hence the designated fund is
unrestricted,

The general fund represents free reserves are that element of unrestricted funds which are available for future
spending and are therefore calculated by taking the total unrestricted funds of the charity and deducting any balances
not available for future spending, including designated funds which have been set aside by the Trustees for a
particular purpose,

The Trustees have decided that the reguired level of free reserves should be between three and six months’
operating expenditure, Further details can be seen in the Annual Report.

Leased assets
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with the
lessor are charged to the Statement of Financial Activities on a straight-line basis over the period of the lease term.

Debtors

Debtors are recognised at the settlement amount, less any provision for non-recoverability. Prepayments are valued
at the amount paid in advance. They have been discounted to the present value of the future cash receipt where
such discounting is material.

Cash
Cash is held in bank accounts or in hand and money available on demand or term deposits with an expiry date within
three months of the balance sheet date,
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Creditors

Creditors and provisions are recognised when there is an obligation at the balance sheet date as a result of a past
event, it 15 probable that a transfer of economic benefit will be required In settlement, and the amount of the
settlement can be estimated reliably, Creditors and provisions are recognised at the amount 5t Raphael’'s Hospice
anticipates it will pay to settle the debt. They have been discounted to the present value of the future cash payment
where such discounting is material,

Pension Costs

5t Raphael’s Hospice operates a defined contribution pension scheme. The amounts charged represent the
employers’ contributions payable to the scheme in the year,

5t Raphael's Hospice also participates in the MHS pension scheme, a defined benefit scheme which is underwritten by
the UK Treasury. The liabilities of the scheme are not calculated and there is no attribution of liability to the
participant organisations, including the Hospice. Accordingly, the contributions are accounted for as if it were a
defined contribution pension scheme,

Employee Costs

5t Raphael’s Hospice holiday year operates from April to March. A week's worth of holiday that is earned in one year
but not utilised in that year can be carried over to the following yvear. The cost to the charity of that holiday carry-over
is estimated and accrued in the financial statements.

St Raphael's Hospice values the loyal service of its staff and makes an award to staff who attain ten years of service.
The award is repeated and enhanced at five year intervals thereafter. The potential cost to the charity is calculated
for all staff who have reached the end of their fifth vear of service in proportion ta the time worked towards the next
award milestane,
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2 Donations and legacies

Unrestricted Restricted Unrestricted Restricted
funds funds ToranE0as funds funds Taigi0e2
£'000 £'000 £'000 £000 E'D00 £000
Danations 1,800 82 1,882 L4416 247 1,663
Gifts in kind - 270 270 - 270 270
Legacies 1,647 - 1,647 L533 - 1,533
Total 3,447 352 3,799 2,949 517 3,466

Gifts in Kind include 3 denation from the Congregation of the Daughters of the Cross of Ligge which represents the estimated market value of
the lease of the land and buildings used by the charity, provided by the Congregation at no cost to the charity. The market value of the rant
for the property has been estimated at £270,000 for the year (2022 — £270,000), The estimated valua has been recognised within income as a
donation, and an equivalent charge included within support costs,

In addition, the Hospice enjoys the benefit of volunteers for help in the running of the Hospice, fundraising and the shops. In accordance with

the accounting policy, the value of these benefits has not been reflected in the financial statements.

3 Other trading activities

Unrectrictod Restricted Unrestricted Restricted
Total 2023 Totol 2022
funds funds funds funds
£'000 E'000 £'000 £7000 £000 £000
Lottery incoma 368 36R8 423 423
Retail sales and related income 1,419 - 1,419 1,110 - 1,110
1,787 = 1,787 1,533 - 1,533
4 Income from charitable activities
Unrestrictad Rastricted Unrestricted Restricted
Total 2023 Total 2022
funds funds > funds Junds 2
£000 £°000 £°000 £°000 £000 000
CCG service funding 1,632 - 1,632 1,615 - 1.615
COG Local COVID-19 funding - - - 500 s00
CCG Grants o6 66 150 150
Income from Clinical Commissioning
1,632 66 1 615 50
Groups (CCGs) . /698 1, [ 2,265
MHS England COVID-21 funding 10 10 . 247 247
Coronavirus Job Retention Scheme - - 25 - 25
Cther 77 77 26 - 26
Other Income 87 - B7 51 247 258
5 Expenditure on Raising Funds
of the total being
Year ended 31 March 2023 Staff Costs Other Costs  Support Costs Total Unrestricted Restricted
£000 £'000 £1000 E'00D £000 £'000
Fundraising 451 280 142 873 873 -
Lattery 22 147 11 180 180
Charity Shops 507 504 245 1,447 1,447 .
1,080 1,021 309 2,500 2,500 -
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5 Expenditure on Raising Funds, continued

af the total being
Year ended 31 March 2022 Staff Costs Other Costs  Support Costs Total Unrestricted Restricted
£000 £'000 £'000 £'000 £'000 £000
Fundrafsing Al 250 139 849 849
Lattery 43 145 10 159 199
Charity Shops 458 626 234 1,358 1,358 -
1,001 1,022 383 2,406 2,406 -
6 Expenditure on Charitable activities
of the total being
Year ended 31 March 2023 Staff Costs Other Costs  Support Costs Total Unrestricted Restricted
£°000 £'000 £'000 £'000 £'000 £'000
Hospice In-Patient Unit 1,741 5289 395 2,725 2,534 191
"Hospice at Home" Community team 1,396 95 210 1,702 1,642 &0
Paychological Support team 195 22 29 246 206 ag
Education 75 38 15 132 130 2
Orangery 7 B3 26 142 108 34
Valunteers B9 23 20 132 125 7
Wellbeing Centre g0 55 £l 181 150 31
1613 912 735 5,260 A4 875 385
of the total being
Year ended 31 March 2022 Staff Costs Other Costs  Support Costs Total Unrestricted Restricted
£'000 £000 E£'000 E£°000 £000 £000
Hospice In-Patient Linit 1,464 531 373 2,368 1,716 652
"Haospice of Home" Community team 1,180 91 201 1482 1,154 218
Psychological Suppart teamt 151 i 29 189 84 115
Educatian 86 34 18 138 129 8
Orangery 18 84 24 127 a3 34
Volunteers a1 20 18 118 112 7
Wellheing Cantre 76 53 a4 163 141 28
3,067 £32 697 4,596 3,439 1,157
Met Income is stated after charging E£°000
Auditor's remuneration
Statutory Audit 18
Staff costs 5,461
Lease rental costs 317
Depreciation 146

See note 7 for an analysis of Support Costs which are allocated across activities on the following basis:
Facilities costs — based on hosplce floorspace with a portion 1o incorme generating activity.
Quality costs — based on hospice headcount with a portion to income generating activity.
Other Support costs — based on the headeount of each activity,
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7  Staff costs

Charitable Activities

Year ended 31 March 2023

Hospice In-Patient Lnit

"Hospice at Home" Community team
Psychological Support team
Education

Orangery

Volunteers

Wellbeing Centre

Income Generation

Year ended 31 March 2023
Fundraising

Lottery

Retail Shops

Support Team
Year ended 31 March 2023

Executive Office and Communications
HR

IT and Facilities

Finance

Cuality

Charitable Activities

Yeor ended 31 March 2022

Hospice In-Patient Unit

"Hospice ot Home" Community team
Psychological Support team
Education

Orangery

Valunteers

Wellbeing Centre

Income Generation

Year ended 31 March 2022
Fundraising

Lattery

Retail Shops

Salaries MIC Pensions Agency Other Total
£'000 £°000 £'000 £'000 £000 E'00D
1,385 133 90 133 - 1,741
1,151 125 120 . 1,396

171 18 5] - 1585
B5 [+ 4 > x 75

26 1 i) 27

B0 7 2 29

B2 5 i - - 80
2960 295 225 133 - 3,613

Salaries NIC Pensians Agency Other Total

£000 £°000 £'000 £'000 £'000 E'00a
393 42 1B = z 451
20 1 1 - - 22
553 41 13 BO7
966 B4 30 1,088
Total

Salaries NIC Pensions Ll Mao:-Sal Su p:::t
Costs Costs Cost

£'000 £000 £'000 £'000 £°000 £'000
202 26 12 240 216 456
41 ] 4 104 43 147
226 24 ] 258 75 337
74 7 4 85 24 109

mn 7 4 81 4 ‘85
663 73 32 768 366 1,134

Salaries NiIC Pensions Agency Other Total
£°000 £000 £'000 £000 £000 £000
1,175 102 &9 118 - 1,464

088 102 100 = - 1,190
133 13 5 - - 151
73 ) & - - BB

19 o a - 1g

73 & 2 - - 81

0 L 2 - Ji
2,531 234 184 118 3,067

Salaries NIC Pensions Agency Other Total

£'000 £°000 £000 £000 £'000 £000
404 38 16 - 2 460
38 2 b - 43
457 31 10 - - 488
5949 72 28 - & 1001
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f'ue:::: d':: ;; March 2022 Salaries Nic Pensions rm"::‘g m”'g::g Total Cost
£'000 £000 £000 £000 £'000 £000

Executive Office and Communications 256 29 11 296 175 471
HR 7B P 4 87 38 125
IT ond Focilities 203 20 8 231 79 310
Finance 66 & 4 75 23 89
Quality &2 & 4 72 2 74
563 &8 31 Fo2 317 1,079

In commaon with other Hospices, 5t Raphael's employs experienced Specialty Doctors and Specialist Palliative Care Consultants on stapdard
MH5 rates of pay and this is reflacted in the higher paid employess report. The CED i3 not the highest paid employeea.
The number of employess who earned £60,000 per annum or more (including benefits) during the year was as follows:

2023 2022

Mo. No.

£60,001 - £70,000 3 4
£70,001 - EBO,0DD 4 2
£80,001 - £90,000 2 2
£90,001 - £100,000 1 x

During the year the charity made no payments in respect of redundancies (2022: 2, £14,454) or other terminations of employment (20232 3,
£16,598),

Key manggement personnel

Key manragement personnel comprised the Trustees, the CEQ, the Clinical Director, the Director of Fundraising and Communications, the
Commercial Director and the Director of T & Estates together with our three specialist palliative care consultants, One of the cansultants
takes the role of lead consultant on a rotational basis and is 3 member of the Executive Committes of the Hospice. They are not included In
the key managemeant persannel costs shown below,

tone of the Trustees recelved any remuneration in respect of their services during the year (2022: £nil), No out of pocket expenses were
reimbursed to trustees during the yvear (2022 £nil).

The total employment cost (including taxable bensfits and employer's pension and national insurance contributions) of the key managamant
personnal of the charity were £445,020 (2022: £371,805),

8 Staff numbers

Year ended 31 March 2023 Headcount FTE Headcount FTE

2023 2023 2022 2022
Hospice In-Patient Lnit 37 23 3k 23
"Hospice at Home" Community team 25 19 26 15
Psycholegical Support team 4 3 E 2
Education & Quality 4 2z 2 1
Volunteers 1 1 Z 1
Wellbeing Centre 4 3 4 2
Housekeeping and Orangery 16 7 19 8
Hospice administration 11 5 i 4
Medical team & 5 7 5
Charitable Activities 108 &9 106 &5
Fundrafsing 11 9 14 13
Lottery 1 1 1 1
Retail Shops 11 24 27 22
Income Generation 43 34 4z 35
Support Services 13 10 i1 i
Executive and Finance 5 4 g ]
Support Services 18 14 i9 16
All Staff 169 117 167 117
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8  Staff numbers, continued

Year ended 31 March 2023 Headcount FTE Headcount FTE
2023 2023 2022 2022

Parmanent full time 51 51 a0 50
Parmanent part tims 90 57 a7 55
“Bank" variable hours 28 g o 12
169 117 167 117

In addition to our paid staff, 5t Raphael's Hosplee benefitted from the support volunteers who contributed their time to cover 735 roles
(2022: 669). Volunteer time is not accounted for in these financial statements.

9 Taxation
5t. Raphael's Hospice is a registered charity and tharefore benefits from not being lakle for income tax or corporation tax an income derived

from its charitable activities. As a Hosplce It has taken advantage of the s33c VAT allowances which enable It to reclaim a large portion of its
VAT paid. At the end of the year a refund is due for £48,000 {2022: £69,000) and this is included within debtors.

10 Tangible fixed assets

Computer . Retail
fifpETtYnd and other Mg Fl?tl:'mﬁ anm Leasehold i umfler Total 2023
Freehald 5 and Fittings WVehicles Construction
Equipment Improvemant
£000 £'000 £'000 £000 £'000 £'000 £'000

Cost or valuation
At 1 April 2022 308 577 45 54 144 42 1,170
Transfer batwean

66 . - = = {&&) =
classes
Additions a7 24 - 20 a7 141 278
DisposalsWritten-off . . - - - . -
At-31 March 2023 411 601 45 B3 191 117 1,448
Depreciation
At 1 April 2022 10 330 25 21 56 - 445
Charge in year 13 8 9 13 a3 - 146
Eliminated on disposal
[ write-off i i i i i :
At 31 March 2023 23 408 37 34 8o - 501
MNet book values
At 31 March 2023 388 193 8 49 102 117 B57
At 31 March 2022 208 247 i7 a3 g8 42 725

The land and buildings that are ocoupiad by 5t Raphael's Hospice are owned by The Congregation of the Daughters of the Cross of Ligge and
are leased to the charity at a pepparcarn rental. Tha value of the gift in kind is recognised (n thesa financial stataments, as deseribad (n the
principat accounting policies at nota 1.

During the financial year the Hospice was bequaathed the fresholds of two Rats, Thase freeholds were valued st £15,000 and this sum has
been treated as legacy incoma recelved in the year and the assat value recorded as Fixed Asset on the Balance Sheet.

27



St Raphael's Hospice
Annual Report and Financial 5Statements
For the year ended 31st March 2023

MNotes to the accounts, continued
10 Tangible fixed assets, continued

Compitter Shap Retoil
Oy oo pmord (MO st S oo
Equipment Fittings [FHprG e menTs
£000 £'000 £000 £000 £°000 £000 £'000
Cost or valuation
At 1 April 2021 44 537 45 44 184 19 a78
Transfer between S5 - . . . (233) -
closses
Additions 26 40 - 10 - 256 332
Disposals/Written-off A - - - {4 = {40)
At 31 March 2022 308 §77 45 54 144 42 1,170
Depreciation
At 1 April 2021 2 247 ig 8 40 316
Charge in yeor B 83 G 13 36 - 14g9
Eliminoted on disposal
/ write-off 2 4
At 31 March 2022 10 330 28 21 56 - 445
At 31 March 2022 298 247 i7 33 88 42 725
At 31 March 2021 47 250 26 36 144 i9 562
11 Investments
2023 2023 2022 2022
Marketable Investments £'000 Units 000's £000 Uinits 000's
Sarasin Endowments Fund
Market valus at start of year 1,417 1,163 - -
Met additions at cost 638 542 1,400 1,163
Met gain/{loss) on revaluation/disposal (103) - i -
Market value at 31 March 1,952 1,705 1417 1,163
Liquid Assets 2023 2023 2022 2022
1C5-5terling Liguidity Fund £'000 Units 000's £000 Units 000's
Market valua at start of year 600 f -
Investment Incoms 52 B B -
Met additions at cost - - 1,400 13
Dispozals at market value 1638} (&) (800} {7)
Market value at 31 March 14 = 500 6
2023 2023 2022 2022
£'000 Units 000" £'000 Linits 000's
Total investments 1,966 1,705 2017 1,163
Cost at 31 March 2,052 1,705 2,000 1,163
Marketable investments comprise
Flxed Income 290 g9
Equities 1,292 S5
Property 86 -
Alternative Investments 242 178
Short tarm depaosits and cash 56 674
1,966 2,017
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12 Debtors 2023 2022
£'000 £000
Legacies receivable 979 952
Prepayments 215 206
VAT recelvable 55 89
MHSE COVID-19 Hospice Support Grant - 153
CCG local COVID-19 Funding and other CCG grants - 440
Other Debtors 157 118
1,406 1,578

13 Creditors
2023 2022
Amounts falling due within one year E'00D £000
Trade creditors 85 115
Social security and other taxes 103 100
Qther creditors and accruals 294 245
Defarred income releasa of DoC grant 1,000 1,000
Lottery deferred Income 57 &2
Other deferred Income 23 24
Provision for enerous lsase commitments B 5
1,532 1,551
Amounts falling due after more than one year 2023 2022
£'000 £000
Deferred income release of Dol grant 903 1,653
993 1,653

14 Deferred Income

2023 2023 2023 2022

DoC Grant Other Total Totol

£ £ £ £

Brought forward at 1 April 2022 2,653 86 2,739 3,425
Introduced in the year - 2,378 2,379 706
Released during the year {750) (2,385) (3,135) [1,482)
Carried forward at 31 March 2023 1,903 ED 1,983 2,739

A cash grant of £3.6m was given by the Congregation of Daughters of the Cross of Lige (DoC) in 2020 towards the five year strategic plan for
the charity and has been included in deferred income, This will be released to the Statement of Financial Activity (SOFA) in line with the
conditions af its use, &5 stipulated in the transfer arrangement between the Congregation and the charity, A sum of E750k was released to
the SOFA in the current year (2022: E667k) and the ralease of a further £1m has baan budgeted for the year to 31st March 2024 and s shown
as "Creditors; amounts due in under one year" at note 12, above. The remaining balance of £0.9m is included under "Creditors: amounts due
in mora than ona year" and is due to be released over the ensuing two to three years as the strategic plan progresses. The covid pandemic
hias cause delay to its implemantation.

Other deferred income balances includes lottery subscriptions made for future iottery draws and to challenge event Income raised in advance
of the challenge taking place.

15 Restricted Funds

The restricted funds are monigs At 1st April ncome Expenditure J;':if:: At 315t
received for, and their use restricted to, 2022 ELia March 2023
the following: £'000 £'000 £'000 £'000 £'000
Bereavement support fund - 35 (35) - -
DoC gift in kind . 270 {270} . -
CCG grants 142 66 (58) (30) 120
Orher restricted donations 158 a7 (22) (34) &9

300 418 (385) (124) 209
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15

16

Restricted Funds, continued

At Istopel Incame Expenditure J;?ﬁ; #E X158
2021 March 2022

Funds
£000 £9000 £000 E000 £000
Bereavement support fund - 110 f11ay - -
DoC copital improvement grant 165 - - (165) -
DaC gift in kind : 270 (270 = =
NHSE COVID-19 Hospice Suppart Grant - 247 {247) - -
COG COVID-18 Support Grant i 500 {500 - =
COG grants . 150 8} - 142
Qther restricted donotians 1ig 137 {22) {67) 158
275 1,414 {1,157) (232) 300

The Bereavemant support fund represents the funding of the psychosocial team and related costs.

The DoC gift in kind relates to the provision of the land and bulldings on a 20 year lease at a peppercorn rental, The Gift in Kind récognises the
valuation placed upon the use of the properties by an independent surveyor in March 2020, Since that time it is not considered that this
valuation has changed materially. Tha cost is also recognised in the financial statements.

In 2022-23 the CCG grants related to £66k given to cover the additional costs of providing two Clinical Nurse Spaciatists for weekend and bank
holiday cover (2021-22 £120k). In 2021-22 we also recejved a grant of £30k towards the new patient administration project which was
dalivered in 2023,

The DoC capital improvement grant was given in order to progress certain capital projects including the IT upgrade (completed) and the IPU
rafresh {completed late summer 2021}, Transfers from the fund to the designated fund represented the purchase of tangible fixed assets.

In 2021-22 the NHSE awarded funding to allow the Hospice to make avallable bed capgacity and community support froem November 2020 to
March 2021 and from Cecember 2021 to March 2022 to provide support to people with complex needs in the context of the coronavirus
pandemic and to provide bed capacity and community support for the same purpose,

In 2021-22 the COG COVID-19 Support Grant relates to grants made by the South West London CCG which was designed to support the
charity in the face of the loss of income arising from the impact of the coronavirus pandemic.

Other restricted donations reprasent other smaller restricted donations and legacies donated to the Hospice for specific purposes,

Designated Funds

A Set vl Expenditure J::i?:: s
222 March 2023

Funds
£1000 £'000 £'000 £'000
Flxed Asset Fund Acguired 725 278 (148) 857
Committed - - - -
Budgeted within 12 months 451 {56) 355
1,176 278 1202} 1,252
AL1st Apni Expenditure t:::f:r: it
2021 March 2022

Funds
£00a E£'000 £000 £'000
Acguired 562 332 [169] 735
Fived Asset Funo Committed 100 . {ioa) -
Budgeted within 12 months 552 - (101} q51
1.214 332 fazm 1,176

Tha unrastricted funds of the Hospice include the following designated funds which have been set aside by the Trustees for specific purposes,
The fixed asset fund reprasents the net book value of tangible fixad azsets, which are used in the day-to-day work of the Hospice and hence is
not available for working capital.

The transfer in the fixed assets "acquired” fund represents the net movement of additions, dispasals and depreciation (n fixed assets over the
year, "Committed” expenditure relate to additions which the charity is contractually obliged to complete and "Budgeted" relates to proposed
additions that have been approved by the Board of Trustees,
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Analysis of net assets between funds
Rastricted cansral Fufid Designatad Total 2023
funds fund
£7000 £'000 £'000 £'000
Fived assets . 1,981 842 2,823
Current assets 209 4,469 410 5,088
Creditors: amounts falling due within one year . 11,537 . {1,532)
Creditors: amounts falling due after more than ane year - {503) - {203)
Total net assets 209 4,015 1,252 5476
At t}:;‘: General Fund Des:gn;::;j Total 2022
£7000 £'000 £'000 £'000
Fixed assets - 2017 725 2,742
Current assets 300 5,583 451 6,334
Creditors: amaounts falling due within one year - f1.551) . {1,551)
Creditars: amounts folling due ofter mare than one year « {1.653) - {1,653)
Totol net assets 300 4,396 1,176 5,872
Leasing commitments

Cperoting leoses
At 31 March 2023 the Hospice had total commitments under non-cancellable operating leases far retail shops and related office and
warehouse buildings as follows:

Land and Land and

buildings buildings

2023 2022

Commitments falling due: £'000 £'000
Within one year o7 218
Within one to two years 260 177
Within twoto five years 314 174
881 569

Related party transactions

St Raphael's Hospice was established as a work of The Congregation of the Daughters of the Cross of Lisge ("DoC”, charity number 1068661
and company number 3492821 ) in 1987 and its activitios were reported as part of that entity. The activities and the operating assets and
liabifities of the work were transferred into 5t Raphael's Hospice (charity number 1182636 and company numbear 11732567) on 31 October
2020 and from that point its activities are reported through this entity.

Twao of the trustees of DoC are also Trustees of St Raphael's Hosplce (Sr Veronica Hagen and Sr Kathleen O'Rellly). One member of the Finance
& Resources Committee is a paid adviser of the DoC (Mr Ed Cook),

The freehold of the land and buildings that comprise the 5t Raphael's Hospice site are owned by DoC, These have been leased to 5t Raphael's
Hospice under three separate leases for the three plots (the Hospice, 5t Bade's and 759 London Road) each for twenty years and at a
peppercorn rental of £100 per annum. A total of £300 was paid in the period In respect of these leases (2022: £300). The leases are valued at
E£270k per annum and a gift-in-kind is recognized in these financial statements for this amount (2022: £E270k). The notional rental of £270k is
also recognised in these financial statements (20232: £270K).

Mo grants were made by DoC during the year, (2022: Nil).

DoC continues to receive occasional income on behalf of the Haspice, such as legacies and some donations and these are passed through to
St Raphael's Hospice without deduction. Durlng the year there were no such transactions (2022: 3 and £812k).

In Miay 2023 5t Raphael's entered into a contract with Darnell Consulting Led for the provision of supporter insight analysis and report based
an quantitative research. The contract value was £4,995, and represented an arm's length trénsaction at market valug from an expert in the

field, Grahame Darpell and Catherine Darnell are the beneficial owners of Darnell Consulting Ltd and Grahamea Darnsll is a Director of the
campany, Grahame Darnell is alse a Trustee of St Raphael's Hosplee. The contract value was fully paid by the end of September 2023,

There were no other related party transactions.
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21 Capital commitments

As at 31 March 2023 there were no capital commitments (2022 Nil).
21 Pension commitments

The Hospice makes contributions in respect of the current service of its employess to either the NHS pension scheme or Royal London,

The Royal London penslon scheme is a defined contributlon scheme, with contributions accounted for in the perled In which they arise.

The contributions payable for the year were £127 390 (2022: £115,707).

The MHS pension scheme is 3 defined bensfit scheme which is underwritten by the UK Treasury, The liabilities of the scheme are not
calculated and there is no attribution of liability to the participant organisations, including the Hospice. Accordingly, it has accounted for its
contributions as if it were a defined contribution scherme.

The contributions payable to the scheme for the year were £149,004 (2022 £115,9332),
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23 Comparative Statement of Financial Activities for the year ended 31st March 2022 Total fund
al funds
Unrestricted Total Year to 31
f"ﬂds TE‘E[ March
to 31 (being 5
General  Designated  Restricted March mianiths of
aperations)
Motes fund fund furds 2022 2021
£'000 £7000 £000 £'000 £000
Income and expenditure
Incame from:
Donations and legacies 2 2,949 ' 517 3,466 2,819
Other trading activities 3 1,533 - - 1533 Z8o
Investments a . . 4 2
Charitable activities
Clinical Commissioning Groups 4 1.615 - a50 2,265 637
Other incoma 4 51 - 247 293 959
i
Total income excluding assets transferred from the 6,152 . 1.414 7,566 4,706
Daughters of the Cross
Assets transferred from the Daughters of the Cross 18 - - - - 1,405
Total income 6,152 . 1,414 7.566 B 111
Expenditure on:
Raising funds 5 2406 - - 2,406 1,005
Charitable activities 6 3,439 - 1,157 4,596 2,029
Total expenditure 5,845 . 1,157 7,002 3,034
Met gains [ (losses) on investments 11 17 - . 17
Net income / (expenditure) before transfers 3ia - 257 581 5,077
Transfers between funds 15-16 270 (28 (232) =
Net movement in funds 5584 [38] 25 581 5077
Reconciliation of funds:
Fund balances brought forward at 1 April 2021 3,802 1,214 275 5,291 214
Fund balances carried forward 15-17 4396 1176 300 5,872 5,291

at 31 March 2022

All of the charity's activities during the above two financial periods derived from continuing operations. & full comparative statement of
financial activities is shown at note 23 to the financial statements,
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