St Raphael’s Hospice 
Strategy Meeting of the Board of Trustees 
To be held at 14:15 on Wednesday 18th March 2026 (preceded by Members’ meeting)
at St Raphael’s Hospice 
 
	Trustees: 
	 
	 

	Norman McWhinney (NM – Chair - apologies) 
	Alan Cogbill (AC - Vice-Chair / Acting Chair) 
	Steve Chambers (SC) 

	Carrie Chill (CC) 
	Grahame Darnell (GD) 
	Bernard Marley (BM) 

	Paul Holmes (PH) 
	Manjit Lall (ML) 
	

	 
	 
	 

	In attendance: 
	 
	

	Nick Stevens (NS) (Finance Consultant) 
	Rebecca Trower (RT) (CEO) 
	Gordon Craig (GC) (Interim Director of Fundraising and Comms)

	 Natalie Page (NP) (Head of People Services) 

	John Groom (JG) (Director of IT & Estates) 
 
	Sara Jane Harris (SJH) (Commercial Director - apologies) 
 

	Gaby Tamura-Rose (GT-R) (Consultant)
	Karen Monaghan (KM) (Governance)
	

	
	
	

	
	 
	 

	
	 
	 

	Item 
	Description 
	Purpose 
	Lead 
	Timing 

	-- 
	Farewell Lunch to Sr V, Sr K and Ed Cook.
To include a short presentation on the St Raphael’s Golf Day, prior to the start of the meeting. 
	- 
	- 

DM
	12.00 - 13.00

13.00 – 13.15

	1.
	Members Meeting
See separate agenda
	-
	Chair
	13.15 – 14.15

	2. 
	Welcome and apologies for absence 
	- 
	Chair 
	14.15 – 14.20

	3. 
	Declarations of interest 
Renewal of Chair and Vice Chair terms of office
	- 
	Chair 
	14.20 – 14.25

	4.
	Minutes of the Board meeting held on 28th January 2026 and actions arising
	
	Chair
	14.25 – 14.30

	5.
	Strategic Priorities:
· SRH Strategy and Management Plan
· Impact of DoC Legacy funding
	Discussion
	RT/
Executive
	14.30 – 15.10

	
	Break
	-
	-
	15.10 – 15.20

	6.
	People & Organisation: 
· Executive structure update
· RemCo overview & Minutes of on 18th February meeting
· Senior recruitment roadmap
	
Discussion
	
RT, Executive
	15.20 – 15.50

	7. 
	Presentation of Budget 2026/2027
	Approval
	NS
	15.50 – 16.20

	8. 
	Board & Governance: 
· Update on Articles of Association
· Skills audit and self-review outcomes (based on Charity Governance Code) – to inform
· Trustee recruitment & training / visits programme
· Governance handbook proposal
· Chair and Vice Chair appointment
· For May meeting: Scheme of Delegation; Terms of Reference; confirmation of Committee membership
	
	
Chair/
Governance Lead
	16.20 – 16.50

	9.
	Agreement of next steps, Any Other Business
	
	
	16.50 – 17.00


 
 
Dates of upcoming meetings: 
Board: 
Wednesday 13th May 2026
Wednesday 22nd July 2026
Wednesday 21st October 2026



