
	Minutes - Trustees’ Meeting				DRAFT

	St Raphael’s Hospice
Minutes of the meeting of the trustees
held on Friday, 27 March 2020 at 3.00pm
remotely by MS Teams video/audio call

	Present - Norman McWhinney (Chair), Alan Cogbill (Vice Chair), Sr Veronica Hagen, Paul Holmes, Sr Kathleen O’Reilly, Joe Ryan, Rod O’Connor


	In attendance – Mike Roycroft (CEO), Nick Stevens (FD), Gail Linehan (Director of Care Services), Sara Jane Woods (Director of Fundraising & Communications) and Edward Cook as Minute Taker

	
Action

	Note: The agenda papers are fairly comprehensive and form part of the record of trustees’ meetings.  Therefore, matters that were accepted without much comment or discussion are not repeated in these minutes.

	

	1  APOLOGIES
Apologies were received from Marian Norman and Dr Joy Tweed

	

	2  To APPROVE the minutes of the meeting on 22 January 2020.
Approved
	

	3  To DEAL WITH matters arising from those minutes
There were no matters arising.
	



	4  To ENDORSE senior team structure and remuneration

INTRODUCTION
NM explained that the purpose of the meeting was to consider items referred to the Trustees by The Remuneration Committee. PH explained that the remuneration Committee had met for the first time on 17th February 2020. A number of items had arisen which had been discussed and referred to the Trustees for endorsement.

Minutes
The minutes of the first Remuneration Committee meeting on 17th February 2020, were noted.

TERMS OF REFERENCE
PH presented the terms of reference, outlining the purpose and membership of the Remuneration Committee. PH explained that the Remuneration Committee would meet annually or more frequently, as circumstances required. NM commented that conditions of service governing Senior Managers’ Length of Service should be added to the list of items for consideration by the Remuneration Committee. Subject to this amendment, The Terms of reference were agreed.



BUSINESS CASE FOR DISCRETIONARY PAY REVIEW
NS presented a paper proposing discretionary pay awards for a range of managers and staff and the rationale supporting these. The recommendations related to correction of anomalies identified by internal comparators between different groups of staff; recognition of skills and value to roles; attainment of required qualifications and recognition of management responsibilities. Trustees supported the fact that equal pay had been taken into account and noted that the recommendations were within the available budget. Following discussion, the recommendations for discretionary pay awards in 2020/21 were approved 

BUSINESS CASE FOR DIRECTOR OF COMMUNICATIONS AND FUNDRAISING PAY REVIEW
SJW left the meeting for this item.

[bookmark: _GoBack]NS presented a paper setting out proposals to change the scope of the role of the Director of Communications and Fundraising, to focus on Fundraising, because the current role was considered to be too large for one person to perform successfully. A recommendation was also made to increase the salary of the role in line with other third sector organisations and internal salary comparisons. It was also proposed that the communications element of the role would, in future be undertaken by the incoming Joint Chief Executives. In response to a question by NM, it was confirmed that funding was available to appoint to a support post for the Joint Chief Executives, to enable them to lead the Hospice’s communications activity. It was also confirmed that the overall proposals had been discussed with the present postholder, who was agreeable to the proposals. Following discussion, the recommendations to change the scope of the role of the Director of Communications and Fundraising and to uplift the salary were agreed.

CHIEF EXECUTIVES’ SALARY
NS and GL left the meeting for this item.

PH presented a paper setting out the need to determine salary for the incoming Joint Chief Executives. A recommendation had been made following a benchmarking exercise undertaken by PH and Kelly Channer. The cost of the recommended salary, added to those of the incoming Clinical Director, represented a saving of £16,222  compared to the current salary arrangements for the Chief Executive, Director of Care and Director of Finance & Resources. In response to a question from AC, MR explained why the existing pension arrangements for the Director of Care and Director of Finance & Resources were different.

Following discussion, the salary recommendations for the incoming Joint Chief Executives were agreed.

	

















	5  To REVIEW the draft 2020/21 and revised 5-year Business Plan 
NS had intended to present the draft budget for 2020-21, however he pointed out that Covid-19 had now overtaken affairs and that the picture would be vastly different post Covid.
NS had modelled the Hospice’s pre-virus cash profile. On top of the £3.6m grant on the signing of the transfer agreement, the profile assumes that £600k be released from the £2.7m contingency at the end of year 3, to cover the financial impact of delay during 2019/20. It also assumes an additional cost of £300k for locum medical cover to maintain safety during the first year. NS had then modelled 3 different versions of how the virus might affect cash in the future and compiled a list of the potential impacts of the virus. However, at this stage, the financial impact was impossible to predict with any degree of certainty. The only certainty was that the position would not be better than planned.

EC pointed out that the decision point as to whether the Hospice was heading in the right direction in terms of self-sufficiency remains the end of year 3.

MR mentioned that, in response to the virus, one charity had gone out with an “emergency” funding appeal, but felt this was not the time for such action. The meeting agreed with this.

SJW pointed out that fundraising had collapsed overnight and that all upcoming events had been cancelled.

NS responded that, when we do restart fundraising efforts, maybe in 3-months time, it will help our ask. It will be patently clear that SRH needs support but we must get our timing right, as we don’t want to miss out to others (e.g. Trinity).

	








	7    To CONSIDER separation/independence	
SrVH had been in contact with CQC, who informed her that they would contact us in due course. They had already informed us that there were delays in their processing, but Covid will undoubtedly add to these delays It is unlikely that we will be in a position to effect the transfer before September 2020 at the earliest.

	




	9    To CONSIDER Any Other Business
CQC report
MR reported that we still await the final written report following CQC’s recent visit. However, the draft report awards good in every section.
Clerk to the Board
NS reported that an appointment had ben made – a young, Cambridge graduate wit co. secretarial qualifications and experience..
Mike’s retirement
NMcW thanked Mike for his service to the Hospice and wished him well for the future.

	







	10  NEXT MEETING
This will be on Wednesday, 27 May 2020 at 3.30pm .

	

	The meeting finished at around 17.30pm.
	


Distribution: Trustees and Auditors.

		Approved…………………………………..

		Date………………………………………..
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