
ST RAPHAEL’S HOSPICE
AGENDA
for the MEETING of the TRUSTEES
to be held on
27 May 2020
From 3.15pm to 5.00pm
virtually via MS Teams

TO BE PRESENT:
	Alan Cogbill
Roderick O’Connor
Marian Norman

	Sister Veronica Hagen
Sister Kathleen O’Reilly
Joe Ryan
	Paul Holmes
Norman McWhinney 
Dr Joy Tweed

	In attendance
	Dr Carrie Chill
Gail Linehan
Edward Cook
 (Minute-taker)

	Heather Howells
Nick Stevens
Sara Jane Woods


	
	
	

	Timings are indicative only.



1. Apologies for absence (and consent)				3.15 – 3.20	5

2. To INTRODUCE Clerk to the Trustees				3.20 – 3.25 	5

3. To APPROVE the minutes of the meeting on 25 March 2020	3.25 – 3.30      5
Copy attached

4. To DEAL WITH matters arising from those minutes		3.30 – 3.40     10
Items not included on the agenda

5. [bookmark: _Hlk40957910]To CONFIRM the appointments of the Chair and Vice-chair	3.40 - 3.45     5

6. To PRESENT draft 2019/20 Financial Statements and audit	3.45 - 4.05     20
planning

7.  To UPDATE on separation/independence				4.05 – 4.10     5

8. To FURTHER CONSIDER the skills audit			4.10 – 4.25    15

9.  To CONSIDER Trustee Board appraisal				4.25 – 4.40    15

10. To FURTHER CONSIDER the Charity Governance Code	4.40 – 4.55    15

11.  To CONSIDER Any Other Business?				4.55 – 5.00       5

12. [bookmark: _GoBack] To NOTE next meeting date					4.55 – 5.00	 5
