
St Raphael’s Hospice 

Meeting of the Board of Trustees 

To be held at St Raphael’s Hospice at 11:00 on Tuesday 7th 
February 2023 

 

TO BE PRESENT: 

Trustees:   

Norman McWhinney (NM) (Chair) Alan Cogbill (AC) (Vice-Chair Grahame Darnell (GD) 

Sister Veronica Hagen (Sr VH) Paul Holmes (PH) Manjit Lall (ML) 

Bernard Marley (BM - apologies) Roderick O’Connor (RO’C)  Sister Kathleen O’Reilly (Sr 
KO’R)  

Joe Ryan (JR)    

In attendance:   

Nick Stevens (NS) (CEO) Kate Billingham Wilson (KBW) 
(Incoming Fundraising Director 
– attendance TBD) 

Carrie Chill (CC) (Board 
Advisor - apologies) 

Ed Cook (EC) (Advisor to DoC & 
Finance Committee member) 

John Groom (JG) (Director of 
IT & Estates) 

Steve Molyneux (SM) (Clinical 
Lead for Psychological Support 
Services) – Session 7 

Diamond Naraviene (DN) 
(Communications Manager) – 
Sessions 4 and 5 

Alex Rudkin (AR) (Head of 
Quality & Improvement) 

Cecilia Sasu (CS) (Patient 
and Family Counsellor - 
Psychotherapist) – Session 7 

Ruth Sorby (RS) (Fundraising 
Consultant) – Morning sessions 

Jenny Strawson (JS) 
(Consultant) 

Gaby Tamura-Rose (GTR) 
(Consultant) 

Rebecca Trower (RT) (Clinical 
Director) 

Sara Jane Woods (SJW) 
(Commercial Director) 

Anna Machin (AM) 
(Governance) 

   
 

1 - Purpose: Discussion/ Approval/ Policy/ Information 

Item Description Purpose 1 Lead Timing 

 Tea and coffee   10.30 – 

11.00 

1. Welcome and apologies for 
absence 

- Norman McWhinney 11.00 – 
11.05 

2.  Declarations of interest - Norman McWhinney 

3.  Fundraising Strategy – 
presentation & discussion 

Approval Ruth Sorby 11.05 – 
11.55 

4. The Campaign  Discussion Nick Stevens, Diamond 
Naraviene 

11.55 – 
12.25 

5. The Bereavement Journey Discussion  Becca Trower 12.25 –
12.55 

-- Lunchbreak - - 12.55 –
14.00 

6. Horizons Discussion Gaby Tamura-Rose, 
Jenny Strawson 

14.00 –
14.30 

7. Wellbeing and Psychological 
Support including EDMR 

Discussion Steve Molyneux, 
Cecelia Sasu 

14.30 –
15.00 



8. T-Time, Any Other Business & 
Date of Next Meeting 

• Trustees composition, 
Committee membership and 
succession planning 

• High-level discussion on 
2023 Board schedule & 
presentations from staff 

• Multi-year financial outlook 

• Financial Wellbeing Policy – 
for approval 

• Fundraising & Income 
Generation Terms of 
Reference – for approval  

• Provider visit schedule – for 
sign up 

Discussion/ 
Approval 

Chair; Joint CEO to join 
for part of T-Time 

discussion 

15.00 – 
16.00 

12. Hospice visit and afternoon tea - Chair 16.00 

 Papers shared for information: 

• Staff Handbook 

   

 

Dates of upcoming meetings:  

• Wednesday 22nd March 1-4pm 

• Wednesday 10th May 1-5pm 

• Wednesday 19th July 1-5pm 

• Wednesday 25th October 1-5pm 

 



Fundraising Strategy at
St. Raphael’s Hospice

Ruth Sorby Consulting

Analysis conducted November 2022 to January 2023

Ruth Sorby Consulting 2023



1. Assessment of the 
Fundraising Opportunity 
at St. Raphael’s Hospice

Ruth Sorby Consulting 2023



1. Assessment: External Analysis

• Due to resource limitations, this review focusses most heavily on 
internal analysis at St. Raphael’s (SRH)
• External highlights reviewed from existing key strategic documents
• In addition, three impact areas are acknowledged which have come 

to pass since these reports were commissioned: 

• The war in Ukraine
• The NHS in Crisis
• Public support for charities

Ruth Sorby Consulting 2023



1. Assessment: Internal Analysis

Ruth Sorby Consulting 2023

In addition to Nick and Gail, sincere thanks to all interview participants for their time and 
enthusiastic engagement in this project.



1. Assessment: Fundraising Income

Ruth Sorby Consulting 2023



1. Assessment: Fundraising Perceptions at SRH

Ruth Sorby Consulting 2023



1. Assessment: Fundraising Team Dynamics

• Structure, roles, targets & skills
• Location and hybrid working
• Integration with wider team and external organisations

Ruth Sorby Consulting 2023



1. Assessment: Audience and Fundraising Proposition

• Demographics
• The Foundation of the Hospice
• The Case for Support
• Fundraising promotions

Ruth Sorby Consulting 2023



1. Assessment: Fundraising Mix 
(excluding Lottery & retail)

• Legacies and In Memory Giving
• Corporate
• Events and Challenge Events
• Community Fundraising
• Individual Giving, Appeals and Gift Aid
• Trusts
• Digital Fundraising

Ruth Sorby Consulting 2023



1. Assessment: Stewardship

• Supporter Journey

A supporter journey includes everything from “the moment of discovery, 
through to research and consideration, the first gift, and finally to cultivating a 
lasting relationship based on trust, loyalty, and advocacy.”*

• Bereavement Journey

*CharityDigital.org.uk

Ruth Sorby Consulting 2023



1. Assessment: Policy

• Policy
• Procedure
• Legal agreements

Ruth Sorby Consulting 2023



2. Fundraising Strategy 
for St. Raphael’s Hospice

Ruth Sorby Consulting 2023



2. Strategy: Changing the Fundraising Culture

Ruth Sorby Consulting 2023



2. Strategy: Team Performance

• Location
• Hybrid Working
• Integration
• Coaching
• Professional learning, training and development

Ruth Sorby Consulting 2023



2. Strategy: Strengthening the Fundraising Mix

• Legacies and In Memory Giving
• Investment, strategy and recruitment
• Remember a Charity Membership 

Ruth Sorby Consulting 2023



2. Strategy: Strengthening the Fundraising Mix

• Appeals and Individual Giving
• Major Donor fundraising

• Corporate
• Events
• Community Fundraising
• Support Groups and Volunteers
• Youth fundraising

• Trusts

Ruth Sorby Consulting 2023



2. Strategy: Strengthening the Fundraising Mix

• Leadership
• Financial Management

Ruth Sorby Consulting 2023



2. Strategy: Engagement

• Identifying the target audience
• The fundraising proposition
• Supporter and Bereavement Journeys
• Stewardship

Ruth Sorby Consulting 2023



2. Strategy: Policies and Procedures

• Ethical fundraising policy
• Privacy policy
• Review other policies and legal documents

Ruth Sorby Consulting 2023



2. Strategy: Staffing Plan

Ruth Sorby Consulting 2023



2. Strategy: Year one Investment plan

Ruth Sorby Consulting 2023



2. Strategy: Modelling the size of the opportunity

Ruth Sorby Consulting 2023



Fundraising Strategy for 
St. Raphael’s Hospice

Q&A

Ruth Sorby Consulting 2023



Appendix: Peer campaign example

Ruth Sorby Consulting 2023


